Minutes of the Alma Golf Course Board meeting held on 12/16/2025 
Meeting called to order by Jason Bach at 7:01 pm. 
Members Present – Kristi Heft, Jason Bach, Todd Christensen, Cody Simmons, Brad Tripe, Katie Seyler, Mike Stemper 
Members absent –  Dillon Kauk
Others in attendance – Jordy Slocum, Brenda Cook, Jesse Langley 
Previous meeting minutes approved. TC1 MS2, all in favor 
Bar Manager’s report – Brenda Cook- 
· Hours Reminder 5PM Monday- Friday & Open at 4PM on Weekends Unless special events. 
· Bartenders
· Katie Ring out starting in February 2/2026
· Kaylin/Kayla M/ Brenda & Addison on Breaks 
· Put some feelers out before putting an ad out.
· NYD Closed
· Rates on Card Going up 2.6% +10 cents per transaction through square
· Raising prices
· Wine increasing 75 cents a glass
· Pop increasing Fountain to $2 and Bottles $3
· Specialty drinks will see an increase to $8
Course Manager’s report- Jordy Slocum 
· 5 Rental carts coming 12/17/25 
· 1 sold and selling 3 more (Men’s account to pay city & reimburse)
· Treating the wells
· Cutting the tree down on 6 (full of bugs and losing branches) & the tree between 5&6 that is dead 
· New Tree guy
· Concrete will need done before spring while ground is solid
Kristi Heft brought us up to date on the events on the Calendar. 
· December 
· 19th- Ugly Sweater Party
· 31st NYE Dinner & Karaoke
· January
· 7th Pitch Starts runs through March
· 10th Birthday party
· 23rd Wild Game Feed
· 31st Katie Ring
· Future Dates
· February 14th Valentines Day Dinner
· March 20th- Dueling Pianos
· May 1st Rod Marshall- Will need Bartendars
Treasurer’s report –Todd Christensen 
· Reviewed monthly reports- Todd presented a summary of reports 
· Went over Burger/Steak Fundraiser
· Went over Burger/Steak expenses

Marketing/Social Media- Katie
· Social Media Post planning
· Billing Statements-Creating post about payment will come directly to Golf course Pay at the bar or mail check to Golf course P.O. Box 163. 
· 2026 Prices same
· Including Franklin & Norton Coop
· 2026 Calendar- Start in March (Todd to send couples list for Friday nights)
· Host a Chili Cook off in February/ March
· Projector needs replaced before anything can be planned like last year. (Trivia nights/ Music Bingo/ Sports) Mike looking into options.
In Old Business: 
· Cody Presented Parking Lot Bids 
· JoBen without Electric or concrete (Could start March/ April)
· Weisheit without Electric, concrete or gutters
· Palu- lowest bid but requires a lot of work done by us.
KH made motion to work with JoBen, MS 2nd, all in favor to be presented to City council
· Cody presented Addition/Remodel plan
· Adding 50ft North with Windows in the old then none in the new. 
· Cody gathered ideas and will have rendering of new plan drawn up for visual
· New Years Eve Dinner & Karaoke
· Items Needed: 
· Cody Getting: Sour Cream & Butters (Individuals)/ Mac Salad/ Cottage Cheese/ Cheesecakes/ Large Jugs of Dorothy/ Ranch and Lettuce Salad
· Kristi Ordering Plates & Bowls
· Jason making Horseradish?
· Board Member Seats (3 Year terms)
· Jason up- Would like to remain
· Todd up- Would like to remain
· Kristi up- Would like to remain
· Dillon would like to go off
· MS made motion for Jesse Langley to replace, CS 2nd, All in favor, Jesse to replace and start 1/1/2026, with term ending 12/27.
· First State Bank gave ½ of Donation for putting green move project, 2nd half will be received after it is shaped and seeded. 
In New Business: 
· Dillon leaving need Secretary
· Motion made by MS for Katie to be secretary, Katie agrees. TC 2nd. All in favor. 
- Jason Bach motioned to adjourn meeting at 9:10. CS1MS2, all in favor
