Minutes of the Alma Golf Course Board meeting held on 7/12/2021
Meeting called to order by Todd Christensen at 7:00 pm.
Members Present –Dillon Kauk, Craig Hammond, Kristi Heft, Mike Plate, Todd Christensen
Members absent – Jason Bach and Brad Tripe
Others in attendance –Jordy Slocum, Kaylin George, Lorri Bantam
 Lorri discussed 2021 year end projections and 2022 projection/budget. Options to correct budget discussed and will be discussed at City Meeting on 7/19/2021.
The reading of the previous meetings minutes read and approved. MP1 CH2, all in favor
Bar Manager’s report –    
· Cash register systems-tabled
· Bartender base pay-tabled
· Looking for more help
Course Manager’s report-
· Discussed solutions for weeds in #7 pond
Kristi Heft brought us up to date on the events on the Calendar.
July 16th, Senior Tournament
July 17th, Glowball fundraiser tournament-School
July 24th-25th, Men’s City Tournament
July 31st, 1-Man Tournament
August 1st, Taylor Wright
August 7th, Club Couples
Treasurer’s report – 
· Went through non pays-adding membership bill to monthly city bill on past due accounts
· Looked over monthly reports-great month
In Old Business:
· none
In New Business:
- Sending letters to members about Fundraiser Tournament
- Discussed annual membership rates
[bookmark: _GoBack]Kristi Heft motioned to increase single membership $10, family memberships $30, and School membership to $1,000 annually. TC1 CH2, all in favor
Todd Christensen motioned to adjourn meeting at 8:59 MP1 DK2, all in favor

