[bookmark: _GoBack]Minutes of the Alma Golf Course Board meeting held on 11/08/2021
Meeting called to order by Jason Bach at 7:00 pm.
Members Present – Mike Plate, Kristi Heft, Dillon Kauk, Jason Bach, Brad Tripe, Craig Hammond, Todd Christensen
Members absent – None
Others in attendance –Jordy Slocum and Kaylin George
The reading of the previous meetings minutes read and approved. CH1 TC2, all in favor
Bar Manager’s report –    
· Cash register system is not set up yet. It was discussed that we need approval from City Council to implement 4% on credit card transactions and the use of Square INC as merchant.
· Kaylin will be stepping down as bar manager at end of year.
· Planning to run add in paper
Course Manager’s report-
· Jordy to figure up fertilizer and chemical prices soon-bill after first of year
Kristi Heft brought us up to date on the events on the Calendar.
November 13th, Hospital Trivia
Treasurer’s report – 
· Discussed cash shortage until 1st of year-sell fairway mower-discussed increasing daily green fees
· Todd Christensen motioned to change green fees to $15 for 9 holes, $25 for 18 holes every day of the week and daily cart rentals to $15 for 9 holes, $25 for 18 holes. CH1 DK2, all in favor
In Old Business:
· None
In New Business:
- Need to get sign wired-Dillon to call Nate Christensen for bid
- 2 carts need fixed-Board approved to get them fixed and paid for when funds are available
Brad Tripe motioned to adjourn meeting at 8:01. DK1 MP2, all in favor

