NOTICE OF A REGULAR CITY COUNCIL MEETING
CITY OF ALMA, NEBRASKA

NOTICE IS HEREBY GIVEN a meeting of the City Council of the City of Alma, Nebraska, will meet at 5:30 pm
on Monday, August 3, 2026, at City Hall, located at 614 Main Street, which meeting will be open to the
attendance of the public. An agenda for such meeting is kept continuously current and is available for public
inspection at the Office of the City Clerk. All agenda items are discussion and/or action items.

Agenda August 3, 2026

1. DISCUSS/APPROVE: MINUTES - Council to approve Minutes of July 20, 2026- Regular Council Meeting.

2. DISCUSS/APPROVE: PAYMENT OF CLAIMS - Council to approve Payment of Claims for the period of
07/21/2026 through 08/03/2026.

3. DISCUSS/APPROVE: TREASURER'S REPORT - Council to review and discuss City's finances.
4. DISCUSS/APPROVE: Update on Golf Needs & Project Financing

5. DISCUSS/APPROVE: Golf Superintendent Wage Increase

6. DISCUSS/APPROVE: Ballfield Lights

7. DISCUSS/APPROVE: RESOLUTION 9-2026, Tallgrass Interstate Gas Transmission Contract

8. DISCUSS/APPROVE: RESOLUTION 11-2026, Municipal Certification of Program Compliance to
Nebraska Board of Public Roads Classifications and Standards 2026

9. DISCUSS/APPROVE: South St Lift Station Rehabilitation Project Contractor Extension Request

10. DISCUSS/APPROVE: Signatures required for NDOT - Division of Aeronautics Statement No. 8 and
Olsson Invoice Summary 11 for Airport Project No. 3-31-0004-014.

11. DISCUSS/APPROVE: Airport Hanger Color
12. DISCUSS/APPROVE: Appointment of City Clerk

13. DISCUSS/APPROVE: Staff Opening - City Administrator

Administrator Report

14. DISCUSS/APPROVE: Administrator Task List

Adjournment

Mayor and City Council reserve the right to adjourn into executive session on any Agenda item pursuant
Section 84 -1410 of the Nebraska Revised Statutes. Individuals who have appropriate items for City
Council consideration should contact the City Office for a "Request for Future Agenda Items" form. If the
issue can be handled administratively without Council action, notification will be provided. If the item is
scheduled for a meeting or study session, notification of the date will be given. This is a public meeting,
open to attendance by the public. Public Comments will be allowed on all Agenda items, except for Closed
Executive session items. This Agenda is kept continuously current. As of June 30, 2026, any additions or
deletions to this Agenda may be obtained at the City Office (614 Main Street).

Tashia Fleischmann, Acting City Clerk.




MINUTES RECORD FOR CITY OF ALMA
REGULAR CITY COUNCIL MEETING

July 20, 2026

A meeting of the City Council of the City of Alma, Nebraska was held at City Hall on
Monday, July 20, 2026, at 5:30 p.m.

Present were Council Members Larry Casper, Chris Mahalek, Tom Moulton, Joel
Wheeler, Mayor Hal Haeker, City Treasurer/Acting City Clerk Tashia Fleischmann, City
Utility Superintendent Travis Dunse, Water Superintendent Scott Kuhl, Sanitation
Superintendent Bowde Johnson, Gas Superintendent Kent Fleischmann, Utility Floater Jeff
Lynch, Russ Pfeil, Derek Ehrke, Tristin Christensen, Cody Simmons, Leroy Bose, Donna
Bose, and Bev Bayley. Notification of this meeting and the agenda was given in advance by
posting. Advance notice of the meeting and agenda were given to the Mayor and all
members of the City Council. All proceedings hereinafter were taken while the convened
meeting was open to the attendance of the public.

Mayor Hal Haeker advised the public of the Open Meetings Act, which is posted on
the east wall of the meeting room, and then proceeded to call the regular meeting of July
20, 2026, at 5:30 p.m. and the following business was transacted:

Roll call: Larry Casper — present, Chris Mahalek — present, Tom Moulton - present,
Joel Wheeler - present, Mayor Hal Haeker — present. Motion by Casper, second by Moulton
to determine the meeting as previously publicized, duly convened, and in open session.
Upon roll call vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no:
None. Motion carried.

Mayor opened the floor to discuss/approve the minutes of the July 6, 2026 regular
council meeting. It was noted that the prior meeting recording contained only
approximately eight minutes of audio, and the minutes were prepared from notes and
recollections of those present. Motion by Moulton, second by Wheeler to approve the
minutes as presented. There being no further discussion upon the motion made and upon
roll call vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None.
Motion carried.

Mayor opened the floor to discuss/approve the claims and invoices for the period
July 7, 2026 through July 20, 2026 totaling $197,093.07. Motion by Wheeler, second by
Moulton to approve the claims as submitted. There being no further discussion upon the
motion made and upon roll call vote, the following voted yes: Moulton, Mahalek, Casper,
Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve the Treasurer’s Report. The report
included departmental transfers to Community Buildings, Parks and Recreation, and
related funds; the remaining Community Buildings balance after auditorium expenses; and
the closure of the Hospital Bond Sinking Fund CD, with remaining savings account funds to
be discussed later in the meeting. Motion by Moulton, second by Mahalek to accept the
Treasurer’s Report as presented. There being no further discussion upon the motion made
and upon roll call vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting
no: None. Motion carried.



Mayor opened the floor to discuss/approve recognition of Russ Pfeil’s 50 years of
service to the City of Alma. Pfeil was presented with a plaque, and photographs were taken
with the Council. No formal action was taken.

Mayor opened the floor to discuss/approve ballfield lights. Derek Ehrke,
representing the Alma Ball Association, reported concerns with aging light poles and
fixtures, especially on the Legion field, including safety concerns, outages, and the need to
support continued baseball participation and potential tournaments. Preliminary
estimates discussed included approximately $700,000 for the Legion field, $500,000 for
the north/softball field, and $350,000 for the smaller south field, with metal poles and LED
lights preferred. Council discussed grant opportunities, possible phasing by field, and the
need for more definitive quotes. Council members will investigate grant options, and Ehrke
will obtain additional pricing information. No formal action was taken.

Mayor opened the floor to discuss/approve financing of the golf parking project. The
Golf Board reported a proposed $30,000 loan from Banner Capital at 4.25% interest for five
years and also discussed newly identified irrigation pump concerns, including a quote of
$28,089.88 for pump-related equipment and installation. Council discussed whether loan
proceeds may be used for parking lot improvements and related irrigation needs as
determined by the Golf Board. Motion by Casper, second by Mahalek to approve the
$30,000 loan from Banner Capital at 4.25% interest for a five-year term, with the proceeds
to be used for golf course parking lot improvements and/or irrigation improvements as
determined by the Golf Board. There being no further discussion upon the motion made
and upon roll call vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting
no: None. Motion carried.

Mayor opened the floor to discuss/approve Sensory Swim Night by Kids & Dreams
Foundation on August 4, 2026. Tristin Christensen, on behalf of Kids & Dreams Foundation,
requested use of the Alma pool for a sensory-friendly swim night for families with children
who have autism, sensory processing needs, or related conditions. The Foundation would
cover admission costs for attendees and provide bracelets and communication boards to
assist lifeguards and participants. Council discussed coordinating the evening hours with
pool management. Motion by Wheeler, second by Moulton to approve the Sensory Swim
Night by Kids & Dreams Foundation on August 4, 2026, with timing to be coordinated with
pool management. There being no further discussion upon the motion made and upon roll
call vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None.
Motion carried.

Mayor opened the floor to discuss/approve the AMGL contract for the Fiscal Year
2026-2027 Budget, Resolution 8-2026. It was noted that AMGL has assisted with the City
budget for many years and Michael Hoback of AMGL would attend the budget workshop
and provide budget review and advisory services. Motion by Mahalek, second by Moulton to
approve the AMGL contract for preparation and review of the Fiscal Year 2026-2027 City
budget and to approve Resolution 8-2026. There being no further discussion upon the
motion made and upon roll call vote, the following voted yes: Moulton, Mahalek, Casper,
Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss the Tallgrass Interstate Gas Transmission
Contract, Resolution 9-2026. Kent Fleischmann reviewed the current 800 dekatherm per



day transportation reservation and presented options for reducing the reservation amount,
including potential annual savings and risks associated with overages, penalties, future
growth, and difficulty restoring reduced capacity. Council discussed possible reductions to
700 or 750 dekatherms per day and requested additional historical information, including
usage during extreme events such as the 2006 ice storm. Motion by Casper, second by
Moulton to table Resolution 9-2026 until the August 3, 2026 meeting. There being no
further discussion upon the motion made and upon roll call vote, the following voted yes:
Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve the Airport Revolving Hangar Program
Agreement, Resolution 10-2026. Mayor Haeker explained that the agreement relates to the
new airport hangar project and that the initial loan documentation referenced $479,200,
while the City’s currently estimated local share had been reduced to approximately
$94,129, subject to final project costs. Council discussed the 0% interest terms, potential
repayment schedule, hangar use, rental opportunities, and concerns regarding long-term
costs and occupancy. Motion by Moulton, second by Casper to approve Resolution 10-
2026 for the Airport Revolving Hangar Program Agreement. There being no further
discussion upon the motion made and upon roll call vote, the following voted yes: Moulton,
Mahalek, Casper, Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve closing the Hospital Sinking Fund
Savings Account. The City Treasurer reported that the City’s commitment for the hospital
bond had ended in June and the savings account was no longer needed. Motion by
Wheeler, second by Casper to close the Hospital Sinking Fund Savings Account and
transfer the remaining funds to the General Fund. There being no further discussion upon
the motion made and upon roll call vote, the following voted yes: Moulton, Mahalek,
Casper, Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve the library aide wage increase. The City
Treasurer reported that the Library Board approved a $0.50 per hour wage increase for aids,
moving the first-year wage to $10.00 per hour, and that it fit within the Library budget.
Motion by Moulton, second by Casper to approve the Library Board’s recommendation of a
$0.50-per-hour wage increase for library aids, establishing the first-year wage at $10.00 per
hour. There being no further discussion upon the motion made and upon roll call vote, the
following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve staff openings for City Clerk and City
Administrator. Council Members Wheeler and Moulton reported that the City Clerk position
had been prioritized, interviews had been conducted, and the matter had been turned over
to the Mayor for next steps. It was noted that the City Clerk matter would be on the next
agenda and that the City Administrator search would be placed on hold until the City Clerk
position is filled. No formal action was taken.

Mayor opened the floor to discuss/approve the status of auditorium renovation
costs. The City Treasurer reported that the original grant project was approved at
$1,335,000, with the City’s agreed portion of $345,000 and grant subaward of $990,000.
Final project costs were reported at $1,497,544, which was $162,544 over budget. Council
discussed current and potential future use of the auditorium, the need for marketing and
an improved reservation system, remaining potential improvements such as sealing the



exposed interior brick, enclosing the stage ceiling, and installing stage lighting, and the fact
that known contractor invoices had been paid. No formal action was taken.

Mayor opened the floor to discuss/approve the Administrator’s Task List. Council
discussed reorganizing completed projects to the bottom of the list, keeping completed
items visible to show work accomplished, possible priority color coding, and adding items
such as the oil collection tank and welcome/business sign work. Discussion also included
work on the Welcome to Alma sign, ACAP involvement, and the status of other pending
projects. No formal action was taken.

Comment was also raised by Tristin Christensen about whether the City would
consider supporting a community-led committee, fundraising efforts, and grant
applications for an inclusive playground or additional park equipment. Council members
indicated that the proposal could be placed on a future agenda as plans develop. No
formal action was taken.

Motion by Moulton, second by Casper to adjourn the meeting at 6:55 p.m. There
being no further discussion upon the motion made and upon roll call vote, the following
voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion carried. Meeting
was adjourned.

Hal Haeker, Mayor

I the undersigned Acting City Clerk hereby certify that the foregoing is a true and correct
copy of the proceedings had and done by the Mayor and Council; that all of the subjects
included in the foregoing proceedings were contained in the agenda for the meeting, kept
continually current and available for public inspection at the office of the Clerk; that such
subjects were contained in said agenda for at least twenty-four hours prior to said meeting;
that at least one copy of all reproducible material discussed at the meeting was available
at the meeting for examination and copying by members of the public; that the said
minutes were in written form and available for public inspection within ten working days
and prior to the next convened meeting of said body; that all news media requesting
notification concerning meetings of said body were provided advance notification of the
time and place of said meeting and the subjects to be discussed at said meeting.

Tashia Fleischmann, Acting City Clerk



City of Alma

Unpaid Claims by Vendor
July 21, 2026 thru August 3, 2026

Type Date Due Date Memo Account Class Amount
Bev Bayley

Bill 07/23/2026 08/03/2026 utilitiy deposit refund 20.1030 - Utility Deposit Refunds ~ Gas Utility Departme 100.00

Bill 07/23/2026 08/03/2026 utilitiy deposit refund 20.1030 - Utility Deposit Refunds ~ Wastewater Utility D 100.00

Bill 07/23/2026 08/03/2026 utilitiy deposit refund 20.1030 - Utility Deposit Refunds ~ Water Utility Departn 100.00
Total Bev Bayley 300.00
Big Booty Transport

Bill 07/30/2026 08/03/2026 Freight delivery 20.1160 - Postage & Freight Expens Golf Fund 120.00

Bill 07/16/2026 08/03/2026 Freight delivery 20.1160 - Postage & Freight Expens Golf Fund 141.00
Total Big Booty Transport 261.00
Black Hills Energy

Bill 07/30/2026 08/03/2026 Gas - July 20.1090 - Gas, Water, & Wastewate Airport Fund 48.81
Total Black Hills Energy 48.81
Broken Bar C Electric, LLC

Bill 07/23/2026 08/03/2026 elec work for ballfield sprinklers 20.1200 - Repairs & Maint. Equipme Recreation Departm 240.41

Bill 07/23/2026 08/03/2026 elec for crosswalk light 20.1200 - Repairs & Maint. Equipme Recreation Departme 97.64

Bill 07/23/2026 08/03/2026 elec for well generator 50.1300 - Cap Outlay - Equip & fixtu Water Utility Departn 250.00

Bill 07/23/2026  08/03/2026 6 fuses for well 20.1220 - Repairs & Maint. Wells ~ Water Utility Departn 369.42
Total Broken Bar C Electric, LLC 957.47
Cash Wa Distributing

Bill 07/17/2026 08/03/2026 trash bags 30.1120 - Supplies Golf Fund 89.00

Bill 07/17/2026 08/03/2026 Straws 30.1040 - Concession Supplies Golf Fund 96.50
Total Cash Wa Distributing 185.50
Chesterman Company-glf

Bill 07/15/2026 08/03/2026 Pop Purchased 30.1047 - Purchases Pop Golf Fund 440.00

Bill 07/01/2026 08/03/2026 Pop Purchased 30.1047 - Purchases Pop Golf Fund 677.00

Bill 07/22/2026 08/03/2026 Pop Purchased 30.1047 - Purchases Pop Golf Fund 430.00

Bill 07/29/2026 08/03/2026 Pop Purchased 30.1047 - Purchases Pop Golf Fund 400.00
Total Chesterman Company-glf 1,947.00
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City of Alma

Unpaid Claims by Vendor
July 21, 2026 thru August 3, 2026

Type Date Due Date Memo Account Class Amount
City Alma Utilities
Bill 07/23/2026 08/03/2026 Gas, Water, Sewer-Auditorium 20.1090 - Gas, Water, & Wastewate Community Buildings 110.47
Bill 07/23/2026 08/03/2026 Trash-Auditorium 20.1250 - Trash Removal Community Buildings 62.54
Bill 07/23/2026 08/03/2026 Water, Sewer-Dump Station 20.1090 - Gas, Water, & Wastewate Wastewater Utility Di 34.00
Bill 07/23/2026 08/03/2026 Gas, Water, Sewer - Johnson Center 20.1090 - Gas, Water, & Wastewate Community Buildings 46.55
Bill 07/23/2026 08/03/2026 Trash - Johnson Center 20.1250 - Trash Removal Community Buildings 116.91
Bill 07/23/2026 08/03/2026 Gas, Water, Sewer-Library 20.1090 - Gas, Water, & Wastewate Library Department 83.17
Bill 07/23/2026 08/03/2026 Trash - Library 20.1250 - Trash Removal Library Department 9.35
Bill 07/23/2026 08/03/2026 Gas, Water, Sewer - Office 20.1090 - Gas, Water, & Wastewate General Fund 34.00
Bill 07/23/2026 08/03/2026 Trash - Office 20.1250 - Trash Removal General Fund 9.35
Bill 07/23/2026 08/03/2026 Trash - Trail (on City office stmt) 20.1250 - Trash Removal Pheasant Ridge Trai 9.35
Bill 07/23/2026 08/03/2026 Water - Park 20.1090 - Gas, Water, & Wastewate Park Department 1,704.45
Bill 07/23/2026 08/03/2026 Trash - Park 20.1250 - Trash Removal Park Department 56.10
Bill 07/23/2026 08/03/2026 Water - Recreation 20.1090 - Gas, Water, & Wastewate Recreation Departm 851.50
Bill 07/23/2026 08/03/2026 Trash - Recreation 20.1250 - Trash Removal Recreation Departme 74.80
Bill 07/23/2026 08/03/2026 Gas, Water, Sewer - RV Park 20.1090 - Gas, Water, & Wastewate RV Park Fund 200.61
Bill 07/23/2026 08/03/2026 Trash - RV Park 20.1250 - Trash Removal RV Park Fund 167.17
Bill 07/23/2026 08/03/2026 Gas, Water, Sewer - Swimming Pool  20.1090 - Gas, Water, & Wastewate Pool Department 1,250.75
Bill 07/23/2026 08/03/2026 Trash - Swimming Pool 20.1250 - Trash Removal Pool Department 18.70
Bill 07/23/2026 08/03/2026 Gas, Water, Sewer - Trail Gazebo 20.1090 - Gas, Water, & Wastewate Pheasant Ridge Trai 23.85
Bill 07/23/2026 08/03/2026 Gas, Water, Sewer - Workshop 20.1090 - Gas, Water, & Wastewate Shop Department 126.38
Bill 07/23/2026 08/03/2026 Trash - Workshop 20.1250 - Trash Removal Shop Department 75.47
Bill 07/23/2026 08/03/2026 Trash - Boat Dock (on Office Bill) 20.1250 - Trash Removal Recreation Departme 9.35
Bill 07/23/2026 08/03/2026 Trash - EV Station (on Office Bill) 20.1250 - Trash Removal EV Charging Station 9.35
Total City Alma Utilities 5,084.17
City of Alma Petty Cash Fund
Bill 07/24/2026 08/03/2026 filing fee - Mighty Tidy lien (6-3-26) 20.1150 - Miscellaneous Other Expe General Fund 16.00
Bill 07/24/2026 08/03/2026 filing fee - release of Mighty Tidy lien (6-11-20.1150 - Miscellaneous Other Expe General Fund 10.00
Total City of AlIma Petty Cash Fund 26.00
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City of Alma

Unpaid Claims by Vendor
July 21, 2026 thru August 3, 2026

Type Date Due Date Memo Account Class Amount
City of Alma Utilities-GlIf
Bill 07/23/2026 08/03/2026 Ultilities 20.1090 - Gas, Water, & Wastewate Golf Fund 406.96
Bill 07/23/2026 08/03/2026 Trash 20.1250 - Trash Removal Golf Fund 216.66
Total City of Alma Utilities-GIf 623.62
Community Bank.
Bill 07/24/2026 08/03/2026 Sanitation Truck loan 60.2500 - Loan Principal Payments Sanitation Departme ~ 31,095.32
Bill 07/24/2026 08/03/2026 Sanitation Truck loan 60.3000 - Loan Interest Payments ~ Sanitation Departme 594.23
Total Community Bank. 31,689.55
DCS Underground LLC
Bill 07/07/2026 08/03/2026 Bore Water Line 20.1120 - Line Maintenance Water Utility Departn 1,200.00
Total DCS Underground LLC 1,200.00
Duncan, Walker & Schenker
Bill 07/31/2026 08/03/2026 Legal Services - July 2026 20.1110 - Legal Fees General Fund 375.00
Bill 07/31/2026 08/03/2026 Legal Services - July 2026 20.1110 - Legal Fees Gas Utility Departme 375.00
Bill 07/31/2026 08/03/2026 Legal Services - July 2026 20.1110 - Legal Fees Street Department 375.00
Bill 07/31/2026 08/03/2026 Legal Services - July 2026 20.1110 - Legal Fees Water Utility Departn 375.00
Bill 07/31/2026 08/03/2026 Legal Services - July 2026 20.1110 - Legal Fees Wastewater Utility Di 375.00
Bill 07/31/2026 08/03/2026 Legal Services - July 2026 20.1110 - Legal Fees Sanitation Departme 375.00
Total Duncan, Walker & Schenker 2,250.00
First National Bank Omaha-CC 5410
Bill 07/08/2026 08/03/2026 USPS-Water Samples Postage 20.1160 - Postage & Freight Expens Water Utility Departn 37.55
Bill 07/07/2026 08/03/2026 USPS-Water Samples Postage 20.1160 - Postage & Freight Expens Water Utility Departn 36.35
Bill 07/16/2026 08/03/2026 NE Dept of Ag - Wayne Pump registration 20.1035 - Dues & Fees Airport Fund 20.20
Bill 07/21/2026 08/03/2026 USPS-envelopes 20.1160 - Postage & Freight Expens General Fund 204.21
Bill 07/21/2026 08/03/2026 USPS-envelopes 20.1160 - Postage & Freight Expens Gas Utility Departme 204.21
Bill 07/21/2026 08/03/2026 USPS-envelopes 20.1160 - Postage & Freight Expens Water Utility Departn 204.21
Bill 07/21/2026 08/03/2026 USPS-envelopes 20.1160 - Postage & Freight Expens Wastewater Utility D 204.21
Bill 07/21/2026 08/03/2026 USPS-envelopes 20.1160 - Postage & Freight Expens Sanitation Departme 204.21
Bill 07/16/2026 08/03/2026 Hulu subscription 20.1015 - Cable Television Expense Golf Fund 107.49
Total First National Bank Omaha-CC 5410 1,222.64

Page 3 of 10



City of Alma

Unpaid Claims by Vendor
July 21, 2026 thru August 3, 2026

Type Date Due Date Memo Account Class Amount
First National Bank Omaha-CC 5623

Bill 07/26/2026 08/03/2026 OpenAl-ChatGPT Business 20.1235 - Subscriptions General Fund 50.00

Bill 07/27/2026 08/03/2026 pool telephone 20.1240 - Telephone Expense Pool Department 161.97
Total First National Bank Omaha-CC 5623 211.97
Frontier - Airport 9962

Bill 08/01/2026 08/03/2026 Phone Service 20.1240 - Telephone Expense Airport Fund 275.50

Bill 08/01/2026 08/03/2026 Internet Expense 20.1102 - Internet Expense Airport Fund 170.50
Total Frontier - Airport 9962 446.00
Frontier - Office 2242

Bill 08/01/2026 08/03/2026 City Office 20.1240 - Telephone Expense General Fund 130.00
Total Frontier - Office 2242 130.00
Frontier - Office 2347

Bill 08/01/2026 08/03/2026 City Office-Line 2 20.1240 - Telephone Expense General Fund 130.00
Total Frontier - Office 2347 130.00
Frontier - Office 2683

Bill 08/01/2026 08/03/2026 City Office-Fax 20.1240 - Telephone Expense General Fund 140.00
Total Frontier - Office 2683 140.00
Frontier - Sirens

Bill 08/01/2026 08/03/2026 308/196-0222 Siren 20.1240 - Telephone Expense Fire Department 6.93

Bill 08/01/2026 08/03/2026 308/196-0574 Siren 20.1240 - Telephone Expense Fire Department 9.99

Bill 08/01/2026 08/03/2026 308/196-0705 Siren 20.1240 - Telephone Expense Fire Department 9.99

Bill 08/01/2026 08/03/2026 308/196-0709 Siren 20.1240 - Telephone Expense Fire Department 9.99

Bill 08/01/2026 08/03/2026 308/928-2881 Lift Station 20.1240 - Telephone Expense Wastewater Utility Di 108.06
Total Frontier - Sirens 144.96
Frontier - Water Tower 2585

Bill 08/01/2026 08/03/2026 Water Tower Alarm 20.1240 - Telephone Expense Water Utility Departn 120.00
Total Frontier - Water Tower 2585 120.00
Hawkins

Bill 07/22/2026 08/03/2026 Azone 15 30.1030 - Chemicals Pool Department 1,280.48
Total Hawkins 1,280.48
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City of Alma

Unpaid Claims by Vendor
July 21, 2026 thru August 3, 2026

Type Date Due Date Memo Account Class Amount
Hometown Leasing

Bill 07/24/2026 08/03/2026 Sharp Copy Machine 40.1100 - Equipment Rentals General Fund 228.54
Total Hometown Leasing 228.54
Koons Gas Measurement (KGM)

Bill 07/16/2026 08/03/2026 meter (American AC-800) 50.1300 - Cap Outlay - Equip & fixtu Gas Utility Departme 1,180.36
Total Koons Gas Measurement (KGM) 1,180.36
League of NE Municipalities-Utilities Sec

Bill 07/30/2026 08/03/2026 Utility Membership Dues 9-1-26 to 8-31-27 20.1035 - Dues & Fees Gas Utility Departme 215.00

Bill 07/30/2026  08/03/2026 Utility Membership Dues 9-1-26 to 8-31-27 20.1035 - Dues & Fees Water Utility Departn 215.00

Bill 07/30/2026 08/03/2026 Utility Membership Dues 9-1-26 to 8-31-27 20.1035 - Dues & Fees Wastewater Utility D 215.00

Bill 07/30/2026  08/03/2026 Utility Membership Dues 9-1-26 to 8-31-27 20.1035 - Dues & Fees Sanitation Departme 215.00
Total League of NE Municipalities-Utilities Sec 860.00
League of Nebraska Municipalities

Bill 07/30/2026 08/03/2026 Membership Dues 9-1-26 to 8-31-27 20.1035 - Dues & Fees General Fund 845.50

Bill 07/30/2026 08/03/2026 Membership Dues 9-1-26 to 8-31-27 20.1035 - Dues & Fees Street Department 845.50

Bill 07/30/2026 08/03/2026 Membership Dues 9-1-26 to 8-31-27 20.1035 - Dues & Fees Gas Utility Departme 845.50

Bill 07/30/2026 08/03/2026 Membership Dues 9-1-26 to 8-31-27 20.1035 - Dues & Fees Wastewater Utility Dr 845.50

Bill 07/30/2026 08/03/2026 Membership Dues 9-1-26 to 8-31-27 20.1035 - Dues & Fees Water Utility Departn 845.50

Bill 07/30/2026 08/03/2026 Membership Dues 9-1-26 to 8-31-27 20.1035 - Dues & Fees Sanitation Departme 845.50
Total League of Nebraska Municipalities 5,073.00
Leroy Bose

Bill 08/01/2026 08/03/2026 RV Manager Compensation - Aug 10.4005 - Nonemployee Compensat RV Park Fund 2,500.00
Total Leroy Bose 2,500.00
Main Street Variety-gov't

Bill 07/14/2026 08/03/2026 scissors, fly swat, cleaning supplies 30.1120 - Supplies Pool Department 57.32
Total Main Street Variety-gov't 57.32
Mason Mendell

Bill 07/23/2026 08/03/2026 utility deposit refund 20.1030 - Utility Deposit Refunds ~ Gas Utility Departme 66.84

Bill 07/23/2026 08/03/2026 utility deposit refund 20.1030 - Utility Deposit Refunds ~ Water Utility Departn 66.84

Bill 07/23/2026 08/03/2026 utility deposit refund 20.1030 - Utility Deposit Refunds ~ Wastewater Utility Di 66.84
Total Mason Mendell 200.52
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City of Alma

Unpaid Claims by Vendor
July 21, 2026 thru August 3, 2026

Type Date Due Date Memo Account Class Amount
Municipal Supply Inc. of Nebraska

Bill 07/20/2026 08/03/2026 line maintenance supplies 20.1120 - Line Maintenance Water Utility Departn 169.72

Bill 07/23/2026 08/03/2026 line maintenance supplies 20.1120 - Line Maintenance Water Utility Departn 634.77
Total Municipal Supply Inc. of Nebraska 804.49
Nebraska Public Health Environmental Lab

Bill 07/14/2026 08/03/2026 Coliform, Nitrate 20.1280 - Water Testing Water Utility Departn 46.00
Total Nebraska Public Health Environmental Lab 46.00
Nebraska Public Power District, Gvt-3

Bill 07/23/2026  08/03/2026 06-20-26 thru 07-21-26 20.1040 - Electric Expense Water Utility Departn 1,022.78

Bill 07/23/2026 08/03/2026 06-20-26 thru 07-21-26 20.1040 - Electric Expense Wastewater Utility D 168.67

Bill 07/23/2026 08/03/2026 06-20-26 thru 07-21-26 20.1040 - Electric Expense Wastewater Utility Di 467.04
Total Nebraska Public Power District, Gvt-3 1,658.49
Nebraska Public Power District,lby

Bill 07/23/2026  08/03/2026 211010052496 July 2026 20.1040 - Electric Expense Library Department 169.64
Total Nebraska Public Power District,lby 169.64
Olsson

Bill 06/26/2026 08/03/2026 3-31-0004-014 Progress Estimate #11 50.1100 - Cap Outlay - Real Propert Airport Fund 4,280.43
Total Olsson 4,280.43
Pinpoint-Airport

Bill 08/01/2026 08/03/2026 Phone Expense 20.1240 - Telephone Expense Airport Fund 37.74

Bill 08/01/2026 08/03/2026 Internet Expense 20.1102 - Internet Expense Airport Fund 82.98
Total Pinpoint-Airport 120.72
Pinpoint-Aud

Bill 08/01/2026 08/03/2026 Auditorium Internet 20.1102 - Internet Expense Community Buildings 77.98
Total Pinpoint-Aud 77.98
Pinpoint-Golf

Bill 08/01/2026 08/03/2026 Telephone-Golf 20.1240 - Telephone Expense Golf Fund 53.02

Bill 08/01/2026 08/03/2026 Internet-Golf 20.1102 - Internet Expense Golf Fund 67.98
Total Pinpoint-Golf 121.00
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City of Alma

Unpaid Claims by Vendor
July 21, 2026 thru August 3, 2026

Type Date Due Date Memo Account Class Amount
Pinpoint-JC

Bill 08/01/2026  08/03/2026 JC Internet 20.1102 - Internet Expense Community Buildings 77.98
Total Pinpoint-JC 77.98
Pinpoint-Library

Bill 08/01/2026 08/03/2026 Telephone expense - Aug 20.1240 - Telephone Expense Library Department 106.04
Total Pinpoint-Library 106.04
Pinpoint-Office

Bill 08/01/2026 08/03/2026 City office 20.1102 - Internet Expense General Fund 117.98
Total Pinpoint-Office 117.98
Pinpoint-Pool

Bill 08/01/2026  08/03/2026 Internet-Pool 20.1102 - Internet Expense Pool Department 49.99
Total Pinpoint-Pool 49.99
Pinpoint-RV

Bill 08/01/2026 08/03/2026 Internet-RV 20.1102 - Internet Expense RV Park Fund 99.99
Total Pinpoint-RV 99.99
Pinpoint-Shop

Bill 08/01/2026 08/03/2026 Internet-Shop 20.1102 - Internet Expense Shop Department 69.99
Total Pinpoint-Shop 69.99
Pinpoint-Water Tower

Bill 08/01/2026 08/03/2026 Internet-Water Tower 20.1102 - Internet Expense Water Utility Departn 79.99
Total Pinpoint-Water Tower 79.99
Thomas Moulton

Bill 07/23/2026 08/03/2026 window screen repairs on maintenance shed  20.1190 - Repairs & Maint. Buildings RV Park Fund 20.70
Total Thomas Moulton 20.70
TNT Mowing Tracy Weak

Bill 07/31/2026  08/03/2026 Park Mowing - 2nd half of July 20.1020 - Contractual Services Park Department 2,000.00

Bill 07/31/2026  08/03/2026 Ball Field mowing - Park Mowing - 2nd half of Jul 20.1020 - Contractual Services Recreation Departme 2,000.00

Bill 07/31/2026 08/03/2026 South Street Mowing - Park Mowing - 2nd half of 20.1020 - Contractual Services Street Department 2,000.00
Total TNT Mowing Tracy Weak 6,000.00
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City of Alma

Unpaid Claims by Vendor
July 21, 2026 thru August 3, 2026

Trustworthy Hardware-glf

Total Trustworthy Hardware-glf
Trustworthy Hardware-gov't

Total Trustworthy Hardware-gov't

Vestis

Type Date Due Date Memo Account Class Amount
Bill 07/01/2026 08/03/2026 filters, corks, key rings, caulking, pipe dope 20.1200 - Repairs & Maint. Equipme Golf Fund 129.56
129.56
Bill 07/08/2026 08/03/2026 JC - nuts & screws 20.1200 - Repairs & Maint. Equipme Community Buildings 1.48
Bill 07/16/2026 08/03/2026 repair supplies 20.1200 - Repairs & Maint. Equipme RV Park Fund 45.57
Bill 07/21/2026 08/03/2026 2 paint brushes 30.1120 - Supplies RV Park Fund 10.78
Bill 06/30/2026 08/03/2026 Spray paint 20.1225 - Repairs & Maint. Streets  Street Department 9.99
Bill 07/08/2026 08/03/2026 leg tips 20.1200 - Repairs & Maint. Equipme Pool Department 17.97
Bill 07/14/2026 08/03/2026 Aud - 10 keys 30.1120 - Supplies Community Buildings 29.90
115.69
Bill 07/22/2026 08/03/2026 laundry bag 30.1120 - Supplies Shop Department 2.48
Bill 07/22/2026 08/03/2026 Uniforms-Russ 20.1270 - Uniform Expense Gas Utility Departme 9.93
Bill 07/22/2026 08/03/2026 Uniforms - Kent 20.1270 - Uniform Expense Gas Utility Departme 9.93
Bill 07/22/2026 08/03/2026 Uniforms - Travis 20.1270 - Uniform Expense Street Department 8.82
Bill 07/22/2026 08/03/2026 Uniforms - Scott 20.1270 - Uniform Expense Water Utility Departn 6.72
Bill 07/22/2026 08/03/2026 Uniforms - Jeff 20.1270 - Uniform Expense Gas Utility Departme 9.93
Bill 07/22/2026 08/03/2026 Service Charge 20.1270 - Uniform Expense General Fund 7.66
Bill 07/22/2026 08/03/2026 Mops 30.1120 - Supplies Community Buildings 51.93
Bill 07/22/2026 08/03/2026 EasyCare Charge 20.1150 - Miscellaneous Other Expe General Fund 18.54
Bill 07/22/2026 08/03/2026 Energy Surcharge 20.1150 - Miscellaneous Other Expe General Fund 7.10
Bill 07/29/2026 08/03/2026 laundry bag 30.1120 - Supplies Shop Department 2.48
Bill 07/29/2026 08/03/2026 Uniforms-Russ 20.1270 - Uniform Expense Gas Utility Departme 9.93
Bill 07/29/2026 08/03/2026 Uniforms - Kent 20.1270 - Uniform Expense Gas Utility Departme 9.93
Bill 07/29/2026 08/03/2026 Uniforms - Travis 20.1270 - Uniform Expense Street Department 8.82
Bill 07/29/2026 08/03/2026 Uniforms - Scott 20.1270 - Uniform Expense Water Utility Departn 6.72
Bill 07/29/2026 08/03/2026 Uniforms - Jeff 20.1270 - Uniform Expense Gas Utility Departme 9.93
Bill 07/29/2026 08/03/2026 Service Charge 20.1270 - Uniform Expense General Fund 7.66
Bill 07/29/2026  08/03/2026 MopsS 30.1120 - Supplies Community Buildings 18.00
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City of Alma

Unpaid Claims by Vendor
July 21, 2026 thru August 3, 2026

Type Date Due Date Memo Account Class Amount

Bill 07/29/2026 08/03/2026 EasyCare Charge 20.1150 - Miscellaneous Other Expe General Fund 18.54

Bill 07/29/2026 08/03/2026 Energy Surcharge 20.1150 - Miscellaneous Other Expe General Fund 5.06
Total Vestis 230.11
Waggoner Insurance Agency-glf

Bill 07/21/2026 08/03/2026 new cart shed endorsement 20.1100 - Insurance Expense Golf Fund 541.00
Total Waggoner Insurance Agency-glf 541.00
Werner Aggregates

Bill 06/01/2026 08/03/2026 fill sand - 29.4 yds 30.1060 - Gravel & Barrow Golf Fund 530.67

Bill 06/01/2026 08/03/2026 fill sand - 12.32 yds 30.1060 - Gravel & Barrow Golf Fund 277.94

Bill 06/01/2026 08/03/2026 fill sand - 12.16 yds 30.1060 - Gravel & Barrow Golf Fund 274.33
Total Werner Aggregates 1,082.94
EFT'S
Eagle Distributing of Grand Islant 07/16/2026 07/16/2026 Beer 30.1041 - Purchases Beer Golf Fund 167.40
Eagle Distributing of Grand Islant 07/16/2026 07/16/2026 Liquor 30.1045 - Purchases Liquor Golf Fund 200.60
Eagle Distributing of Grand Islant 07/23/2026 07/23/2026 Beer 30.1041 - Purchases Beer Golf Fund 973.65
Eagle Distributing of Grand Islant 07/23/2026 07/23/2026 Liquor 30.1045 - Purchases Liquor Golf Fund 501.50
Eagle Distributing of Grand Islanc 07/23/2026 07/23/2026 Liquor 30.1045 - Purchases Liquor Golf Fund 501.50
Eagle Distributing of Grand Islant 07/23/2026 07/23/2026 Liquor 30.1045 - Purchases Liquor Golf Fund 33.75
Nebraskaland Distributors 07/01/2026 07/01/2026 Beer 30.1041 - Purchases Beer Golf Fund 700.59
Nebraskaland Distributors 07/01/2026 07/01/2026 Liquor 30.1045 - Purchases Liquor Golf Fund 135.45
Nebraskaland Distributors 07/01/2026 07/01/2026 beverage 30.1042 - Purchases Beverages  Golf Fund 40.75
Nebraskaland Distributors 07/22/2026 07/22/2026 Beer 30.1041 - Purchases Beer Golf Fund 750.89
Nebraskaland Distributors 07/22/2026 07/22/2026 beverage 30.1042 - Purchases Beverages  Golf Fund 15.50
Nebraskaland Distributors 07/29/2026 07/29/2026 Beer 30.1041 - Purchases Beer Golf Fund 362.52
Nebraskaland Distributors 07/29/2026 07/29/2026 Liquor 30.1045 - Purchases Liquor Golf Fund 148.95
Johnson Brothers of Nebraska ~ 07/15/2026 08/14/2026 Liquor 30.1045 - Purchases Liquor Golf Fund 874.48
Johnson Brothers of Nebraska ~ 07/29/2026 08/28/2026 Liquor 30.1045 - Purchases Liquor Golf Fund 879.00
Southern Glazer's of NE 07/15/2026 08/14/2026 Liquor 30.1045 - Purchases Liquor Golf Fund 918.00
Southern Glazer's of NE 07/29/2026 08/28/2026 Liquor 30.1045 - Purchases Liquor Golf Fund 613.68

7,818.21
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PAYROLL & BENEFITS

City of Alma

Unpaid Claims by Vendor
July 21, 2026 thru August 3, 2026

Type Date Due Date Memo Account Class Amount
07/30/2026 07/30/2026 Payroll & Benefits Gas Utility Departme 6,950.26
07/30/2026 07/30/2026 Payroll & Benefits Golf Fund 7,726.50
07/30/2026 07/30/2026 Payroll & Benefits Library Department 1,431.42
07/30/2026 07/30/2026 Payroll & Benefits Pool Department 11,670.64
07/30/2026 07/30/2026 Payroll & Benefits Sanitation Dept 1,870.34
07/30/2026 07/30/2026 Payroll & Benefits Wastewater Dept 2,857.72
07/30/2026 07/30/2026 Payroll & Benefits Water Utility Departn 5,735.85

38,242.73
Total Expenditures 8/3/2026 120,560.56

Mayor Hal Haeker

Councilman Chris Mahalek

Councilman Tom Moulton

Councilman Joel Wheeler

Councilman Larry Casper
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City of Alma
First Meeting Treasurer's Report
re : Quickbooks Actual Balances - not reconciled
July 30, 2026

Interest Maturity

Cash & CD's Rate Date 7/30/2026 6/30/2026 INC/DEC
Petty Cash $ 300.00 $ 300.00 $ -
City of Alma Checking - 0410 $ 2,297,148.56 $ 2,412,029.99 $ (114,881.43)
Municipal Golf Checking/Comm. Bank - 957 as of 7/26 $ 40,952.99 $ 28,477.97 $ 12,475.02
Hospital Sinking Fund Savings - 5320 $ - $ 18,510.62 $ (18,510.62)
CRA Checking - 2010 $ 139.69 $ 139.69 $ -
Municipal Golf Donation - 0710 $ 5,004.94 $ 5,000.00 $ 4,94
Credit Card Banking - 3010 $ 36,261.39 $ 53,125.54 $ (16,864.15)
Subtotal $ 1,974,040.48 $  1,974,040.48 $ -
INTEREST
PAID OUT
Banner Capital Bank CD 40955 12 mo. 3.70% 10/14/2026 $ 52,848.30 $ 52,848.30 $ - $ 487.51
Banner Capital Bank CD 49686 12 mo. 3.65% 10/14/2026 $ 52,848.30 $ 52,848.30 $ - $ 480.92
Banner Capital Bank CD 44754 12 mo. 3.75% 1/13/2027 $ 123,086.39 $ 121,961.34 $ 1,125.05
Banner Capital Bank CD 46898 12 mo. 3.75% 1/13/2027 $ 123,086.39 $ 121,961.34 $ 1,125.05
Banner Capital Bank CD 48118 12 mo. 3.75% 1/13/2027 $ 122,191.75 $ 121,074.88 $ 1,116.87
First State Bank CD 6004 13 mo. 3.60% 11/28/2026 $ 225,984.22 $ 223,973.97 $ 2,010.25
First State Bank CD 410328 13 mo. 3.45% 5/5/2027 $ 113,456.90 $ 113,456.90 $ - $ 928.17
First State Bank CD 410329 13 mo. 3.45% 5/5/2027 $ 113,456.90 $ 113,456.90 $ - $ 928.17
First State Bank CD 410330 13 mo. 3.45% 5/5/2027 $ 118,527.30 $ 118,527.30 $ - $ 969.65
First State Bank CD 410310 11 mo. 0.95% 5/14/2027 $ 107,575.47 $ 107,575.47 $ - $ 86.79
CD Total $ 1,153,061.92 $ 1,147,684.70 $ 5,377.22
$ 3,127,102.40 $ 3,121,725.18 $ 5,377.22
Debt
Sewer Relocate Forcemain w/DEQ 1.50% 6/15/2037 $ 77,494.27 $ 77,494.27 $ -
Sanitation Truck CB #0233-51469 1.89% 8/15/2026 $ 31,095.32 $ 31,095.32 $ -
Swimming Pool Bond 3.055% Ave 6/15/2034 $ 855,000.00 $ 855,000.00 $ -
Wastewater Bond 2.407% Ave 6/15/2034 $ 140,000.00 $ 140,000.00 $ -
Various Purpose - Annex & Subdivision 3.25% Ave 6/15/2039 $ 650,000.00 $ 650,000.00 $ -
Street Improvement Bond - Brown Street 3.26% Ave 9/1/2026 $ 19,000.00 $ 19,000.00 $ -
Street Improvement Bond - South St .620% % Ave  4/15/2028 $ 80,000.00 $ 80,000.00 $ -
$ 1,852,589.59 $ 1,852,589.59 $ -




Past Due
1-0180-0806
1-0240-3024
1-0560-0056
1-0660-2660
1-0660-3660
1-0690-1069
1-0690-2069
1-1110-1239
1-1780-2173
2-1920-2192
2-2420-2242
2-2720-8272
2-2850-0285
2-2920-1292
2-3280-1874
3-3680-1259
3-3730-1373
3-4130-1214
3-4870-5487
3-4930-1493
3-5045-0545
3-5045-0864
3-5130-0513
4-5470-1547
4-5770-2577
4-5880-1558
4-5890-3589B
4-5910-1591
4-5930-0593
4-5980-0598
4-6010-2601
4-6140-3614
4-6170-8617
4-6680-2668
4-6770-4677
4-6850-2262
4-7220-0770

Disc/Lien
1-0300-0091
4-6905-2690

Past Due
Liens
Budget Billing

Main Street Media
Kirk & Mackenzie Fennel
First State Bank

Bev Kindler

Cody Kindler

Steve Chamberlain
Ken Ehrke

Sharon Leif

Sue Smetana

Brent Janssen
Charles Shaffer
Burke Boehler

Kent Shaffer

Jessi Zade

Jim O'Brien

Willard Howard

Kent Shaffer

Jerry Mapes

Streets Ag LLC
Fisherman's Corner
Alma Auto Parts

Auto Kreations

Nebr Dept of Transportation-Co
Brent Janssen

Steve & Ashley Duren
Jessica Stemper
Andrea McAleese
Brent Janssen

Tim & Laura Miller
Randal Brauer

Donna Johnson
Brandon Johnson
Tim & Tammy Craig
Dennis & Deb Rogers
Lucas Harbour

Anika Alonzo & Slate Michael
Fred Westover

$

Kurt Peterson
Erin Gehrig
$

$

City of Alma
Utility Billing Balances as of July 23, 2026

5.47
13.43
11.25
22.63
141.14
43.86
98.35
112.34
0.10
11.11
12.33
65.62
16.34
230.87
47.32
460.06
10.50
124.29
666.94
12.96
11.29
9.82
184.21
8.07
127.43
2.15
149.29
11.69
135.17
10.23
116.49
28.08
5.47
0.30
141.18
9.01

186.20

3,242.99

358.74
180.10
538.84

3,242.99
538.84
2,933.42

6,715.25

Collections
1-1170-1243C
1-139D-4139C
1-1470-1470C
2-1860-0186C
2-1980-3198C
2-2000-1200C
2-2450-0002C
2-2570-0800C
2-2810-1176C
2-2950-1125C
2-3040-0833C
2-3260-1189C
3-4390-0440C
3-4420-1172C
3-4450-0001C
3-4550-0460C
3-4630-0001C
3-4760-1199C
3-4980-2498C
4-6170-5617C
4-6180-0001C
4-6410-0125C
4-6560-1257C
4-6650-0665C
4-7180-1225C

Eric Sealander
Kacie Boydston
Joshua Low
Kristine Osborne
Shawn Anderson
Morgan Hoppe
Jesse Goracke
Chad & Leslie Mickel
Shawn Harrison
Janet Rockey
Brenda Zimmerman
Mark Mazuch

Heidi Knox

Denise Wolf

Dan Marcum
Courtney Noland
Harlan County Auto
Theresa White
Benders Motorcycle
Jesse Hughes
Richard Carter

Ted Aregi

Mark Stead

Scott Haeker
Shiela Nielsen
Marilyn Anderson
Shawn Feam

Alisa Kovar

Heidi Mackey
Bobby McCarley
Jamie Miller
Shannon Palmer
Cathy Swenson
Joe Voyles

287.79
319.38
914.42
176.47
151.98
100.99
238.79
254.52
607.97
3,327.23
136.18
4.38
150.99
581.45
69.55
60.17
299.81
1,383.78
202.76
11.59
8.67
522.59
448.94
352.71
474.72
146.43
272.30
636.92
487.01
271.77
740.83
45.63
417.89
749.61

$ 14,862.22



City of Alma

By Fiscal Year
Monthly Gas Sales & Usage
$ Usage $ Usage $ Usage
October '23 $ 22,050.56 13,521 | |October '24 $ 25,255.19 14,072 | |October '25 $ 28,496.74 12,653
November '23 $ 60,445.98 49,681 | [November '24 $ 51,513.96 33,360 November '25 $ 66,640.39 35,988
December '23 $ 74,089.13 62,574 | |December '24 $ 93,315.40 67,893 December '25 $ 108,070.99 63,095
January '24 $ 111,434.45 98,716 | (January '25 $ 121,885.03 87,848 | [January '26 $ 103,551.38 62,725
February '24 $ 76,746.35 63,982 | |February '25 $ 127,631.42 93,177 February '26 $ 119,749.69 79,738
March '24 $ 55,549.09 44,904 | (March '25 $ 61,930.31 42,335 March '26 $ 67,313.26 35,569
April '24 $ 44,981.05 33,775 | |April '25 $ 35,960.99 24,017 | |April '26 $ 44,236.84 21,494
May '24 $ 23,304.31 15,246 | |May '25 $ 22,690.70 12,399 May '26 $ 36,719.39 17,082
June '24 $ 16,933.53 9,116 | |June '25 $ 23,656.89 12,582 | |June '26 $ 30,348.48 10,627
July '24 $ 17,757.72 9,274 | |July '25 $ 18,927.27 8,611 | |July '26 $ 28,385.62 8,487
August '24 $ 16,854.21 8,432 | |August '25 $ 20,772.17 9,979 | |August '26
September '24 $ 17,140.15 8,916 | |September '25 $ 19,774.04 9,405 September '26
$ 537,286.53 418,137 $ 623,313.37 415,678 $ 633,512.78 347,458
Budget| $ 550,000 | Budget| $ 550,000 | Budget| $ 834,466 |
| Gas Rates |
Residential General Services Residential General Services Residential General Services
October '23 0.9600| [October '24 1.2370 1.0500| |October '25 1.47454 1.55854
November '23 0.9960| [November '24 1.3086 1.1216| |November '25 1.37690 1.37690
December '23 0.9950| [December '24 1.2695 1.0825| |December '25 1.40640 1.40640
January '24 0.9890| [January '25 1.3010 1.1140| |January '26 1.34499 1.34499
February '24 1.0140| |February '25 1.2918 1.1048| |February '26 1.24887 1.24887
March '24 0.9980| [March '25 1.2792 1.0922| |March '26 1.36659 1.36659
April '24 1.0060 1.0610| |April '25 1.1703 0.9833| |April '26 1.24347 1.24347
May '24 0.8800 0.9630| |May '25 1.1868 0.9998| |May '26 1.26064 1.26064
June '24 0.8522 0.9352| [June '25 1.2514 1.0644| |June '26 1.30233 1.30233
July '24 0.9162 0.9992| (July '25 1.2560 1.0690| |July '26 1.35936 1.35936
August '24 0.9082 0.9912| [August '25 1.2804 1.0934| |August '26
September '24 0.8854 0.9684| |September '25 1.2651 1.0781| |September '26

Delivery Charge updated October 1, 2025 for the 2025-2026 fiscal year: Residential $1.040, General Services $1.040

Minimum Charge updated November 19, 2025: Residential $23.50, General Services $40.00

Purchase Gas Charge varies monthly based on direct pricing from our natural gas supplier, NPGA

* Amounts are in month they are read, not due.

Includes Taxes



City of Alma

By Fiscal Year

Monthly Water Sales & Usage

$ Usage $ Usage $ Usage

October '23 $ 30,390.85 7,594 | |October '24 $ 44,088.07 11,857 | |October '25 $ 34,887.09 7,912
November '23 $ 19,826.01 3,149 | [November '24 $ 24,039.94 3,754 | |November'25 | $ 24,381.76 3,948
December '23 $ 18,497.62 2,566 | |December '24 $ 20,340.29 2,329 | |December'25 | $ 20,896.12 2,493
January '24 $ 18,273.32 2,489 | |January '25 $ 21,437.52 2,825 | |January '26 $ 21,435.98 2,721
February '24 $ 19,319.88 3,042 | |February '25 $ 21,077.39 2,719 | |February '26 $ 22,639.44 3,206
March '24 $ 17,694.26 2,227 | |March '25 $ 22,336.46 3,142 | |March '26 $ 23,162.59 3,443
April '24 $ 22,256.48 4,293 | [April '25 $ 31,817.39 7,171 | |April '26 $ 45,307.42 12,484
May '24 $ 26,570.13 5,248 | |May '25 $ 43,094.72 10,938 | |May '26 $ 47,214.72 12,400
June '24 $ 35,548.00 7,742 | |June '25 $ 51,448.88 14,435 | |June '26 $ 47,089.82 12,425
July '24 $ 46,698.91 12,466 | |July '25 $ 46,917.81 12,538 | |July '26 $ 50,502.10 13,867
August '24 $ 49,241.47 13,494 | |August '25 $ 50,281.12 13,968 | |August '26
September '24 $ 44,261.17 11,897 | |September '25 $ 34,564.73 7,763 | |September '26

$ 348,578.10 76,207 $ 411,444.32 93,439 $ 337,517.04 74,899

Budget I's 315,000 | Budget $ 345,000 | Budget | $ 400,000 |

Water Rate

New Water Rates have been in effect since June 25, 2024
$21.50 Customer Charge

2.35 per 1,000 gal

* Amounts are in month they are read, not due.

Includes taxes




City of Alma

A/R Aging Summary

As of July 30, 2026

Current 1-30 31-60 61-90 >90 TOTAL

CDBG Owner 30.31 0.00 0.00 0.00 0.00 30.31
CDBG Owner 93.98 0.00 0.00 0.00 0.00 93.98
Love Hotels Alma NE, LLC 0.00 0.00 0.00 0.00 1,450.00 1,450.00
Matt Harrison 110.00 0.00 0.00 0.00 0.00 110.00
Mustang Aviation, LLC 110.00 0.00 0.00 0.00 0.00 110.00
Roger Tischner 185.00 0.00 0.00 0.00 0.00 185.00
Ron Hawley 140.58 0.00 0.00 0.00 0.00 140.58
Royce Bose 110.00 523.00 0.00 0.00 0.00 633.00
Tye & Aimee Marquardt 608.00 0.00 0.00 0.00 0.00 608.00
Westerlin-Harrington Flying Service Inc 2,839.32 0.00 0.00 0.00 0.00 2,839.32
TOTAL 4,227.19 523.00 0.00 0.00 1,450.00 6,200.19
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RESOLUTION NO. 9-2026

WHEREAS; the City of Alma contracts with Tallgrass Interstate Gas Transmission,
L.L.C. (hereafter Tallgrass) for natural gas storage and transmission services for the City’s
retail natural gas system; and

WHEREAS; The City of Alma’s current contract with Tallgrass will expire September
30, 2026 and needs to be renewed; and

WHEREAS; Tallgrass has prepared a Rollover/Right of First Refusal (ROFR) Election
form for Alma’s use in renewing its natural gas storage and transportation of natural gas on
the Tallgrass Interstate gas transmission pipeline:

NOW, THEREFORE, IT IS HEREBY RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF ALMA, NEBRASKA AS FOLLOWS:

1. That the City of Alma shall renew its agreement with tallgrasé for the management
of its natural gas storage and transport of natural gas through the Tallgrass gas
transmission system.

2. That the Mayor of Alma is authorized to sign the rollover/Right of First Refusal
(ROFR) Election form prepared by Tallgrass with the change of the City’s contact
person now being Kent Fleischmann and the revisions shown on the contract for
gas storage capacity and gas transmission volumes.

PASSED AND APPROVED this day of July, 2026.

CITY OF ALMA, NEBRASKA

By:

Hal Haeker, Mayor
(Seal)

ATTEST: |

Tasha Fleischmann, Acting City Clerk



* Al Overview

Specific granular historical wind chill archives for Alma, Nebraska between 2000 and
2026 are not compiled into a single public database, though regional arctic outbreaks
routinely push feels-like temperatures down to between -30°F and -45°F in south-central
Nebraska.

Extreme Cold Events

» December 2022: Severe arctic blast caused region-wide wind chills below -35°F.

» February 2021: Polar vortex brought multi-day extreme wind chills near -30°F to
-40°F.

» All-Time Record: The absolute lowest recorded temperature in Alma's broader
climatological history reached -29°F in December 1989. ¢

* Al Overview

On December 22, 2022, Alma, Nebraska experienced severe arctic cold, with morning
temperatures dropping to around -15 °F and wind chills plunging as low as -43 °F during
a major regional winter blast.

If you need a breakdown of the exact high and low temperatures or wind speeds for
that day, let me know and | can look into more detailed regional climatology archives for
you.



Purchased Usage MDQ

Alma MMBtu  MMBtu  MMBtu
12/22/2022 20 671 800
1/15/2024 79 641 800 Coldest days from
1/13/2024 79 632 800
2/15/2021 1 627 800 1/1/2014 to 06/13/2026
1/14/2024 79 594 800
2/18/2025 60 592 800
2/19/2025 60 574 800
2/12/2021 1 573 800
2/14/2021 1 570 800
12/23/2022 20 568 800
12/21/2022 20 562 800
2/17/2025 60 561 800
1/12/2024 79 551 800
1/20/2025 81 545 800
1/23/2026 104 545 800
2/16/2021 1 538 800
2/20/2025 60 536 800
12/17/2016 1 534 800
2/22/2022 90 534 800
1/20/2024 79 534 800
1/24/2026 104 532 800
2/8/2021 1 531 800
1/29/2023 93 528 800
1/30/2023 93 527 800
3/3/2019 210 526 800
2/11/2021 1 525 800
2/10/2021 1 523 800
12/31/2017 32 522 800
1/16/2024 79 519 800
1/19/2024 79 519 800
12/31/2014 1 518 800
1/5/2014 320 517 800
1/1/2022 2 516 800
1/5/2022 2 514 800
3/2/2014 60 513 800
2/7/2019 29 511 800
2/13/2021 1 509 800
1/11/2024 79 509 800
1/1/2018 38 507 800
2/25/2019 29 507 800
1/18/2024 79 507 800

12/30/2014 1 506 800
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Alma City Gas Manager

From: Jamie Barrett <jbarrett@nmppenergy.org>
Sent: Thursday, June 18, 2026 1:09 PM

To: Alma City Gas Manager; City Superintendent
Cc: Beth Ackland

Subject: City of Alma Tallgrass Transport Agreement

Caution: This email comes from outside the organization. Do not click links or open attachments
unlessitis an email you expected to receive.

Good Afternoon Kent and Russ,
As a follow-up to our phone call yesterday, | wanted to send you the information we discussed plus
additional information we received from the Tallgrass pipeline.

Current Transportation Agreement of 800 Dth/day capacity

Maximum Daily Quantity: 800 Dth/day

Transportation Reservation Monthly Cost: $12,752.08

Storage Capacity: 36,000 Dth

Maximum Daily Injection Quantity: 400 Dth/day

Storage Withdrawal Restrictions: Storage level 40% - 100% withdraw up to 800/day; Storage level 20% -
40% withdraw up to 600/day; Storage level 0% - 20% withdraw up to 400/day.

Dropping Transportation Agreement to 700 Dth/day capacity

Maximum Daily Quantity: 700 Dth/day

Transportation Reservation Monthly Cost: $11,158.07

Storage Capacity: 31,500 Dth

Maximum Daily Injection Quantity: 350 Dth/day

Storage Withdrawal Restrictions: Storage level 40% - 100% withdraw up to 700/day; Storage level 20% -
40% withdraw up to 525/day; Storage level 0% - 20% withdraw up to 350/day.

If the City of Alma were to choose to drop their Transportation Agreement to 700 Dth/day capacity, they
could simply do so using the Rollover / Right Of First Refusal form that | gave you at the NPGA board
meeting on June 11. | can send you a new form at any time reflecting the following changes:

Page 2
Desired Contract MDQ (Dth/d): 700

Desired Contract MDIQ (Dth/d): 350
Desired Contract MSQ (Dth/d): 31,500

If at any time the City of Alma’s daily usage goes over 700 during an Authorized Overrun, those volumes
over the 700 would be charged at the rate of $1.0730/Dth (Small Customer Service rate is $0.0249/Dth).
Generally speaking every day is considered Authorized Overrun. If there are flow orders in place by the
pipeline, they could restrict Authorized Overruns (typically weather driven). Then if the City of Alma were
to still go over the 700 in a single day during an Unauthorized Overrun, those volumes would be charged

1



at the rate of $6.00/Dth. There could be additional costs of having to purchase additional volumes intra
month at the gas daily rate. Those rates are unknown as it depends on weather, pipeline conditions,
availability of gas.

If at some pointin time the City of Alma were to choose to add back additional capacity, i.e. go back up
to 800 Dth, that would only be possible if there was available capacity on the pipeline. If there is available
capacity on the pipeline, the pipeline would create an open season and any interested shipper on the
pipeline would have to submit a bid for that capacity. The highest bidder would win the capacity. The
highest Transportation Reservation rate on the Tallgrass pipeline is under the No Notice Service rate of
$31.8803/Dth (Small Customer Service rate is $15.9401). If the City of Alma were to win the bid at the No
Notice Service rate, those 100 Dth would cost the City of Alma $38,256.36 per year. However, it could be
higher than that if the bidding goes higher than the No Notice Service rate.

As far as potential cost savings, dropping the capacity from 800 to 700 would save the City of Alma
$19,128.12 per year. If you were to take the City of Alma’s invoices from June 2025 — May 2026, this
savings would account for 6.17% of the total annual costs.

I know there is a lot of information to absorb here. If you would like a call to go through it all, just let me
know. If you have any additional questions or need any additional information please do not hesitate to
reach out.

Thanks,

Jamie Barrett
Gas Operations Controller

8377 Glynoaks Drive | Lincoln, NE 68516
Direct: 402-473-8217

Cell: 402-570-1542

Office: 402-474-4759 x217

W
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ROLLOVER / RIGHT OF FIRST REFUSAL (ROFR)
ELECTION FORM
RATE SCHEDULE FSS/NNS/CMC-2

Pipeline (“TRANSPORTER?”)

please check the appropriate opfion below (check only one; if you have elections across multiple pipelines or contracts you
must fill out and submit a separate form for each):

Tallgrass Interstate Gas Transmission, LLC

Contract Number: 30006

Shipper Name: City of Alma, NE Contact Name: Russ Pfeil

Contact Phone Number; (308) 928-2242 Contact Email: Sitysup@almacity.com

1) Current Contract Information

Current Contract Maximum Daily Injection Quantity (“MDIQ”) Dekatherms per day (“Dth/d”): 400
Current Contract Maximum Daily Withdrawal Quantity (“MDWQ”) Dekatherms per day (“Dth/d”): 800
Current Contract Maximum Storage Quantity (“MSQ”): 36,000

Current Contract Expiration Date: 9/30/2027

Listed below is the MDIQ/MDWQ at each Primary Receipt and Delivery Point currently in effect under the
referenced contract:

Location # / Location Name | MDQ/MDWQ (Dth/d) Receipt / Delivery
994000 Huntsman Storage Facility 14501 800 ' R
14501 Alma City/TIGT Alma City TBS Meter 800 D

(to be completed by Transporter only after receipt of form)
Contract listed above qualifies for Rollover (check one): Yes:  No:
Contract listed above qualifies for ROFR (check one): : Yes:  No:
Page 1 of 3

Combined Rollover/ROFR Election



2) Election Options

Shipper Rollover Election

Please check the appropriate option below:

Shipper desires to utilize the rollover procedure to retain all of the capacity currently held under the
referenced contract. Desired term extension date: 9/30/2030 .

|:| Shipper desires to utilize the rollover procedure to retain only a portion of the capacity currently held under
the referenced contract, as more fully indicated in Section 3 below. (Shipper must complete Section 3 below.)

|:| Shipper will not utilize the rollover procedure to retain any of the capacity currently held under the referenced
contract. Selection of this option will result in forfeiture of Shipper’s Rollover Right under the referenced
contract.

Shipper Right of First Refusal (ROFR) Election

Please check the appropriate option below:

I:I Shipper desires to utilize the ROFR procedure to retain all of the capacity currently held under the referenced
contract at the applicable maximum rate under Transporter’s FERC Gas Tariff as it may be revised from time to
time (“Tariff”), as such applicable maximum rate may be revised from time to time, for an additional contract
term of years. Desired term extension date:

|:| Shipper desires to utilize the ROFR procedure to retain only a portion of the capacity currently held under the
referenced contract, as more fully indicated in Section 3 below. (Shipper must complete Section 3 below.)

I:I Shipper will not utilize the ROFR procedure to retain any of the capacity currently held under the referenced
contract. Selection of this option will result in the forfeiture of Shipper’s Right of First Refusal Capacity.

3) Capacity Desired for Extended Term

If Shipper is requesting a change to any of its current Primary Receipt or Delivery Points, or a reduction in Shipper's
current point MDIQ/MDWQ, please indicate the requested changes below, along with the requested contract MSQ and
contract term.

Please note that certain changes in primary points or point capacity are subject to certain regulatory restrictions,
including restrictions set forth in the General Terms and Conditions of Transporter’s applicable FERC Gas Tariff.
Shipper should confirm any such desired changes with Shipper's Account Director prior to submitting the
Rollover/Right of First Refusal Election Form.

Please indicate below the desired contract term, MDIQ, MDWQ, MSQ, primary receipt [points and related MDRQ)],
and/or primary delivery [points and related MDDQ)]. Please note that certain capacity changes in primary points
and/or point capacity are subject to certain restrictions set forth in the General Terms and Conditions of Transporter’s
FERC Gas Tariff. Shipper should therefore confirm any such desired changes with Shipper's Account Director prior
to submitting the completed Rollover/Right of First Refusal Election Form,

Desired Contract Term (End Date): 9/30/2030 Desired Contract MDWQ (Dth/d): 800

Desired Contract MDIQ (Dth/d): _400 Desired Contract MSQ (Dth/d): 36,000

Page 2 of 3
Combined Rollover/ROFR Election



Desired Primary Point Capacity:

Location # / Location Name

MDQ/MDWQ
(Dth/d)

Receipt / Delivery

This completed form must be executed by an authorized Shipper representative and received by Transporter,

per the Rollover/ROFR Provisions of the FSS/NNS/CMC-2 Agreement. Shipper must give Transporter written

notice that it will utilize the Rollover/ROFR procedure no later than the date stated in the respective
FSS/NNS/CMC-2 agreement. Transporter reserves the right to review the submitted forms for accuracy and

to verify the applicability of Rollover/ROFR rights prior to recognizing an election.

Please email the completed and executed form to the respective Transporter’s email as stated below:

— Tallgrass Interstate Gas Transmission, LLC:

TEP@tallgrass.com

If Shipper fails to timely return this Rollover/Right of First Refusal Election Form, Shipper shall be deemed to have

forfeited its Rollover/Right of First Refusal.

BY SIGNING BELOW, SHIPPER REPRESENTS AND WARRANTS THAT IT ACKNOWLEDGES THAT THE
SHIPPER’S FOREGOING ELECTIONS DO NOT GUARANTEE SHIPPER ANY CAPACITY, RATE, OR TERM
FOR SERVICE ON TRANSPORTER’S SYSTEM, EXCEPT AS EXPRESSLY PROVIDED IN THE TARIFF.
TRANSPORTER RESERVES ALL RIGHTS IT HAS UNDER THE TARIFF AND APPLICABLE

LAW/REGULATION TO NEGOTIATE THE TERMS AND RATES APPLICABLE TO ANY SERVICE RESULTING
FROM SHIPPER’S RIGHT OF FIRST REFUSAL ELECTION(S).

City of Alma, NE

Shipper Name:

Name (Print): Title:

Signature: Date:
Page 3 of 3
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Do not recreate or revise the pages of this document, as revisions and recreations will not be accepted.
Failure to return both pages of the original document by the filing deadline (October 31, 2026) may result in the
suspension of Highway Allocation funds until the documents are filed.

RESOLUTION

SIGNING OF THE
MUNICIPAL ANNUAL CERTIFICATION OF PROGRAM COMPLIANCE
2026

Resolution No. |l = d0dlg

Whereas: State of Nebraska Statutes, sections 39-2115, 39-2119, 39-2120, 39-2121, and 39-2520(2), requires an
annual certification of program compliance to the Nebraska Board of Public Roads Classifications and

standards; and

Whereas: State of Nebraska Statute, section 39-2120 also requires that the annual certification of program
compliance by each municipality shall be signed by the Mayor or Village Board Chairperson and shall

include the resolution of the governing body of the municipality authorizing the signing of the certification.

Be it resolved that the Mayor )Z] Village Board Chairperson [] of A lmc;L

is hereby authorized to sign the Municipal Annual Certification of Program Compliance.

Adopted this day of , 20 at Nebraska.

City Council/Village Board Members
Vo Moulton

Laroy Ca‘:‘oer

doel Wineeler

Cheiss HMahalele

City Council/Village Board Member
Moved the adoption of said resolution

Member Seconded the Motion
Roll Call: Yes No Abstained Absent
Resolution adopted, signed, and billed as adopted.

Attest:

(Signature of Clerk)

Page 1 of 2



Do not recreate or revise the pages of this document, as revisions and recreations will not be accepted.

Failure to return both pages of the original document by the filing deadline (October 31, 2026) may result in the

suspension of Highway Allocation funds until the documents are filed.

MUNICIPAL
ANNUAL CERTIFICATION OF PROGRAM COMPLIANCE
TO
NEBRASKA BOARD OF PUBLIC ROADS CLASSIFICATIONS
AND STANDARDS
2026

In compliance with the provisions of the State of Nebraska Statutes, sections 39-2115, 39-2119, 39-2120,

39-2121, and 39-2520(2), requiring annual certification of program compliance to the Board of Public Roads

Classifications and Standards, the City ] Village [] of /Hma,

(Check one box) (Print name of municipality)

hereby certifies that it:

v

has developed, adopted, and included in its public records the plans, programs, or standards required by
sections 39-2115 and 39-2119;

meets the plans, programs, or standards of design, construction, and maintenance for its highways,
roads, or streets;

expends all tax revenue for highway, road, or street purposes in accordance with approved plans,
programs, or standards, including county and municipal tax revenue as well as highway-user revenue
allocations;

uses a system of revenue and costs accounting which clearly includes a comparison of receipts and
expenditures for approved budgets, plans, programs, and standards;

uses a system of budgeting which reflects uses and sources of funds in terms of plans, programs, or
standards and accomplishments;

uses an accounting system including an inventory of machinery, equipment, and supplies;
uses an accounting system that tracks equipment operation costs;
has included in its public records the information required under subsection (2) of section 39-2520; and

has included in its public records a copy of this certification and the resolution of the governing
body authorizing the signing of this certification by the Mayor or Village Board Chairperson.

Signature of Mayor |8 Village Board Chairperson ] (Required) (Date)

Signature of City Streel Superintendent (Optional) (Date)

Return the completed original signing resolution and annual
certification of program compliance by October 31, 2026 to:

Nebraska Board of Public Roads Classifications and Standards
PO Box 94759

Lincoln NE 68509

or email to ndot.blshelp@nebraska.gov

Page 2 of 2
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AGREEMENT BETWEEN OWNER AND CONTRACTOR

THIS AGREEMENT is dated as of the 19th day of November in the year 2025 by and between the CITY
OF ALMA, 614 MAIN STREET, P.O. BOX 468, ALMA, NE 68920-0468 (hereinafter called OWNER) and
PHILIP CARKOSKI CONSTRUCTION & TRENCHING, INC., 79628 HIGHWAY 58, LOUP CITY, NE
68853 (hereinafter called CONTRACTOR).

OWNER and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, agree as
follows:

Article 1. WORK.

CONTRACTOR shall complete all Work as specified or indicated in the Contract Documents. The Work is
generally described as follows: SOUTH STREET LIFT STATION REHABILITATION

Article 2. ENGINEER.

The Project has been designed by Miller & Associates, Consulting Engineers, P.C. who is hereinafter
called ENGINEER and who is to act as OWNER'S representative, assume all duties and responsibilities
and have the rights and authority assigned fo ENGINEER in the Contract Documents in connection with
completion of the Work in accordance with the Coniract Documents.

Article 3. CONTRACT TIME. -

3.1.  The Work will be substantially completed on or before July 1, 2026, and completed and ready for
final payment in accardance with paragraph 14.13 of the General Conditions on or before August 15,
2026.

3.2. Liguldated Damages. OWNER and CONTRACTOR recognize that time is of the essence of this
Agreement and that OWNER will suffer financial loss if the Werk is nof completed within the times
specified in paragraph 3.1 above, plus any extensions thereof allowed in accordance with Article 12 of the
General Conditions. They also recognize the delays, expense and difficulties involved in proving the
actual loss suffered by OWNER if the Work is not completed on time. Accordingly, instead of requiring
any such proof, OWNER and CONTRACTOR agree that as [iquidated damages for delay {(but not as a
penalty) CONTRACTOR shall pay OWNER $500 for each day that expires after the time specified in
paragraph 3.1 for Substantial Completion until the Work is substantially complete. After Substantial
Completion, Iif CONTRACTOR shall neglect, refuse or fail to complete the remaining Work within the time
specified in paragraph 3.1 for completion and readiness for final payment or any proper extension thereof
granted by OWNER, CONTRACTOR shall pay OWNER $500 for each day that expires after the time
specified in paragraph 3.1 for completion and readiness for final payment.

Article 4. CONTRACT PRICE.

4.1, OWNER shall pay CONTRACTOR for completion of the Work in accordance with the Contract
Documents an amount in current funds according to CONTRACTOR'S BID as attached.

As provided in paragraph 11.9 of the General Conditions estimated quantities are not guaranteed, and
determinations of actual quantities and classifications are to be made by ENGINEER as provided in
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City Treasurer

From: Alma City Gas Manager

Sent: Saturday, July 18, 2026 6:12 PM

To: City Treasurer; City Superintendent; City Administrator

Subject: Fw: Alma 2026 South Street Lift Station Rehabilitation-Equipment Delay & Update
Importance: High

Good evening everyone. Chris sent me this email not sure what further action is needed but | believe I've
forwarded this to all appropriate persons.

Kent Fleischmann

Get Outlook for iOS

From: Chris Miller - M&A <cmiller@miller-engineers.com>

Sent: Saturday, July 18, 2026 4:04 PM

To: Alma City Gas Manager <gas@almacity.com>

Subject: FW: Alma 2026 South Street Lift Station Rehabilitation-Equipment Delay & Update

Caution: This email comes from outside the organization. Do not click links or open attachments
unless itis an email you expected to receive.

Kent —would you please pass this along to council and others as needed. |don’tthink you need any formal action
at this time, | think we wait until the equipment is delivered and work has begun.

Chris A. Miller, P.E.

‘ 1976
Miller

& Associates

o 2026

1111 Central Avenue | ® 308-234-6456
Kearney, NE 68847 | © 308-234-1146

www.miller-engineers.com

ncmiIIer@miIIer-enqineers.com

From: Melissa Carkoski <carkoskiconstruction@yahoo.com>

Sent: Saturday, July 18, 2026 12:05 PM

To: Chris Miller - M&A <cmiller@miller-engineers.com>; Philip Carkoski <philipcarkoski@icloud.com>;
ccarkoskil23@yahoo.com

Subject: Alma 2026 South Street Lift Station Rehabilitation-Equipment Delay & Update

1



Chris,

The latest update on the above referenced project is that the week of July 27, 2026, the valve vault control panel and
pumps will be delivered to Aima. In the event the equipment is indeed delivered on the week of July 27, 2026, we will
begin work in Alma on the week of August 10, 2026. If, for some reason the equipment is delayed, | will let you know. |
apologize for these delays ;however, it has been out of my control. As a result of the equipment delays, | would like to
request an extension to my contract making September 15th, 2026 the substantial completion date. The final completion
date being September 30th, 2026. Thank you for understanding and | appreciate your patience. Thank you.

Sincerely,

Philip Carkoski
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SUMMARY OF PROJECT COSTS

NDOT - Division of Aeronautics

City of Alma
Alma, Nebraska
Alma Municipal Airport

BIL

Statement No. 8
July 28, 2026

Project No. 3-31-0004-014

DESCRIPTION

New This Time

Itemized Costs

TOTAL

Construction

Total Construction

Engineering
Olsson Associates

Progress Estimates No. 1 - 11
Design
Bidding
Construction
Geotech
Closeout

Total Engineering

Independent Fee Estimate
IFE - Airport IFE Invoice No.

(Paid by Aeronautics)

Total Administration

Administration
NDA
Legal
Total Administration

TOTAL PROJECT COSTS TO DATE

Federal Share
95% x $151,720.43 = $144,134.41
Grant Total = $326,000 (90% = $293,400)

Less: IFE
Less: Previous Payments to Sponsor: Statement No. 1 -7

Total Funds Due Sponsor

1,100.00
3,180.43

122,500.00
11,000.00
3,180.43
12,390.00

4,280.43

4,066.00

2,650.00

0.00

149,070.43

2,650.00

0.00

151,720.43

144,134.00

(2,650.00)
(137,418.00)

4,066.00

4,066.00

PREPARED BY

Date 7/28/2026

NDOT, Division%f Aeronautics

APPROVED

Date

Sponsor

Federal Funds
Due Sponsor

4,066.00

Batch No. EFT No.

Amount

Date of EFT




Invoice

olsson

June 26, 2026
Invoice No:

601 P St Suite 200

PO Box 84608

Lincoln, NE 68501-4608

Tel 402.474.6311, Fax 402.474.5063
583012
Ron Hawley

Municipal Airport Manager
City of Alma NE

PO Box 468

Alma, NE 68920-0468

lInvoice Total $4,280.43|

Olsson Project # 024-02280
AIP Project No.: 3-31-0004-014

Alma Storm Sewer & Hangar

Invoice Summary: 11

Professional services rendered through June 13, 2026 for work completed in accordance with Agreement dated

December 4, 2024.

Phase 500 Design
Fee
Percent Billed Previous Fee Current Fee
Billing Phase Fee Complete To Date Billing Billing
Design 122,500.00 100.00 122,500.00 122,500.00 0.00
Total Fee 122,500.00 122,500.00 122,500.00 0.00
Subtotal 0.00
Total this Phase 0.00
Phase 510 Drilling / Geotechnical
Billing Limits Current Prior To-Date
Total Billings 0.00 12,390.00 12,390.00
Limit 12,390.00
Total this Phase 0.00
Phase 600 Bidding
Fee
Percent Billed Previous Fee Current Fee
Billing Phase Fee Complete To Date Billing Billing
Bidding 11,000.00 100.00 11,000.00 9,900.00 1,100.00
Total Fee 11,000.00 11,000.00 9,900.00 1,100.00
Subtotal 1,100.00

INVOICE PAYMENT IS REQUESTED WITHIN 30 DAYS




Project 024-02280 Alma Storm Sewer & Hangar Invoice 583012

Total this Phase $1,100.00
Phase 610 Construction
Labor
Hours Rate Amount
Senior Team Leader
Christianson, Curtis 9.00 83.65 752.85
Assistant Engineer
Netzel, Noah 3.00 33.17 99.51
Design Manager
Olson, Jeremy 2.00 57.84 115.68
Totals 14.00 968.04
Total Labor 968.04
Additional Fees
Overhead 185.69 % of 968.04 1,797.55
Fixed Fee 15.00 % of 2,765.59 414.84
Total Additional Fees 2,212.39 2,212.39
Billing Limits Current Prior To-Date
Total Billings 3,180.43 0.00 3,180.43
Limit 180,700.00
Balance Remaining 177,519.57
Total this Phase $3,180.43
Phase 620 Close Out
Fee
Percent Billed Previous Fee Current Fee
Billing Phase Fee Complete To Date Billing Billing
Close Out 12,900.00 0.00 0.00 0.00 0.00
Total Fee 12,900.00 0.00 0.00 0.00
Subtotal 0.00
Total this Phase 0.00
AMOUNT DUE THIS INVOICE $4,280.43

Please include our invoice number(s) with your payment.
By Check: Make check payment to Olsson Inc and mail to PO Box 84608, Lincoln, NE 68501-4608

By Electronic / ACH Payment: When transferring funds, please reference the invoice number(s), Account
Name Olsson Inc; Pinnacle Bank Account No. 254316; Routing (ABA) No. 104913912, Remittance Email
Address: deposits@olsson.com

Questions: Contact us at (402) 458-5062 or accountsreceivable@olsson.com

INVOICE PAYMENT IS REQUESTED WITHIN 30 DAYS

Page 2
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Project 024-02280 Alma Storm Sewer & Hangar Invoice 583012

Authorized By: Curtis Christianson

INVOICE PAYMENT IS REQUESTED WITHIN 30 DAYS
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PROGRESS ESTIMATE

NEBRASKA DEPARTMENT OF TRANSPORTATION Date:
DIVISION OF AERONAUTICS
Sponsor: Estimate No.
City of Alma

614 Main Street
Alma, NE 68920

AIP Project No.:

6/26/2026

11

3-31-0004-014

Consultant: Olsson Project No.: 024-02280
Olsson
PO Box 84608, Lincoln, NE 68501 Date of Contract: 12/4/2024
Item Contract Percent Billed to Previous Current
No. |Description Quantities | Complete Date Billing Billing
1 Design $122,500.00 100% $122,500.00 $122,500.00 $0.00
2 Drilling & Geotechnical Services $12,390.00f TMNTE $12,628.67 $12,628.67 $0.00
Overage -$238.67 -$238.67 $0.00
Total: Drilling & Geo Services $12,390.00 $12,390.00 $0.00
3 Bidding $11,000.00( 100% $11,000.00 $9,900.00 $1,100.00
4 Construction TMNTE
Professional Personnel - Direct Labor $968.04 $0.00 $968.04
Overhead @ 185.69% $1,797.55 $0.00 $1,797.55
Fixed Fee @ 15% $20,589.44 $414.84 $0.00 $414.84
Reimbursable Expenses $0.00 $0.00 $0.00
Total: Construction $180,700.00 $3,180.43 $0.00 $3,180.43
5 Close Out $12,900.00 0% $0.00 $0.00 $0.00
TOTALS| $339,490.00 $149,070.43 $144,790.00 $4,280.43
Total Due Olsson $4,280.43
As Project Manager, | hereby certify that the Quantities shown above
have been completed from measurements made by me or my predecessors
and that the work has been performed according to plans and specifications
PROJECT
ENGINEER: Date: 07/20/26
Olsson
APPROVED*: //‘/Ma /44//4//1 Date: _7/20/2026
* Approved forp ent as per Project Engineer's certification
NDOT Project Engineer
APPROVED: Date:

Airport Sponsor




B:C STEEL STANDARD COLORS
24 & 26 Gauge

GALLERY BL FROST WHITE BURNISHED SLATE

& HO HO
CHARCOAL GRAY LIGHT STONE RUSTIC RED BUCKSKIN
S E® [ X ) HO
ASH GRAY FOREST GREEN COPPER PENNY BLACK
ne ne (Premium Color, L
| up-charge will apply)
1 @
; Paint finishes are available in
3 Siliconized Polyester (SMP) 26 ga
‘ and Polyvinylidene Fluoride (PVDF) 24 ga
| as per Legend.
GALVALUME | pjint shall be PVDF to meet %gAesz;?l:able in 26
Non-painted Finis| the requirements of 70% ® Available in 24 g% P:E VMD‘F§
Available in 24 & 26| Kynar 500 or Hylar 5000 saliqneiin < g

P.O. Box 1099, Scottsbluff, NE 69363-1099 Telephone: 308.632.6188 Fax: 308.632.7172 Website: www.b-csteel.com
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Paint shall be PVDF to meet the requirements of 70% Kynar 500 or Hylar 5000


Project Name Status Strategic alignment: Timeline Urgency/priority Comments
Ball Field / Golf Course Parking In progress Golf board / Cody Simmons Medium
City Office rear door replacement In progress Contractor/Travis 25-26 FY Oct 2026 Medium Sorenson came down took measurements, etc.
Fuel Surcharge In progress
Johnson Center repairs In progress
Nuisance list In progress
Pelican Statue In progress Travis / Kent Waiting for someone to look at how to save it.
RV Park backflow preventors In progress
South Street Liftstation Rehabilitation In progress Travis / Miller and Assoc. Bid awarded, Equipment in High Bid awarded. Equmgnt n propurement process.
procurement stage Schedule for construction work in June -Aug 2026.
Western Holiday / Love Hotel - appearance and maintenance In progress Doug Mowed/ monitoring/ High
Council recording system Planning
Johnson Center Door Replacement Planning
arrott Theater Insulate wall above entryway - Cold /Freeze protectio Planning Theater Board ? Medium
Pictures for auditorium Planning
RV Park Expansion Planning Medium
Switch for Stage lights Planning
City Building Security (electronic door lock, cameras, key control) On Hold Contractor / Shop personnel Medium
Firehouse door replacement On Hold Levon / Rick Caulkins Rural Fire to fund? Medium Walk In Door???
North and Legion field light update / update / repairs On Hold
Pickle Ball Court On Hold Location / Funding ? Low Location and costing
Sound System for Auditorium On Hold
AED installation Auditorium Completed Picked up to Install
AED installation Johnson Center Completed Picked up to Install
Auditorium sidewalk handrail installation Completed G F'.:A cor_]struptlng s Started installation on 4/13 High Grand Opening was held 4/7/2026
handrail, partially installed.
Auditorium Renovation Completed Medium Grand Opening was held 4/7/2026
City Building Cleaning specifications and contract for Bid Completed Steve 9/17 council meeting Medium Current contract expires end of Sept.
Clean gutters at Library Completed
Commemorative Benches Policy / Process Completed Steve BQEELZV:ZH dogicti:ichtgsIEs Medium Cmuil app;%etit;gt)'&;?dzgtgfﬁs 'g;';ng EEmEES
Crosswalks 5th and Division/John / Jewell Completed Steve / Safety Scheduled - 2-3 weeks High Contractor to be scheduled if approved by council.
Dick Brown Memorial Drive - survey and plat Completed Steve / City Council 9/17/2025-01 Oct 2025 High HE) commlssmnpérr])girr?ged/ Gl el
Flashing light South Bound 183 not working Completed Done
Flashing Speed limit signs Completed NDOT, Travis, Kent High
Insurance binder - Health insurance Completed
Insurance binder - Property insurance Completed
Life Guard stands Completed Done
Light Pole Painting Completed NPPD / Kocera Painting / City Start 4/20/2026
Lights out at Library Completed
Locks on Airport gates Completed Done
Microphones fpr 4th of July Need to order Completed High
New pool ropes Completed Travis 4/10/2026 - 5/1/2026 High Delivered
Parrott Theater exterior painting Completed Oct-25 Low Paint before winter- 25-26 FY
Pool Lockers Completed Done
Pool refigerator Completed Done
Pool Repaint Completed Contractor scheduling week of 10/13 tentative High Pool to be painted / after drainind/ before winter
Property Donation - Brugh Green space Completed Steve / Council
South Ball Field irrigation system install Completed Ball Association / Travis 29th - 30th June 2026 Low
South ball field score board won't power up Completed Done
new pump 16 weeks from West lift station operating on one (1) pump. Pump
West Lift Station pump failure - rebuild and on hand spare Completed Travis / Russ order 5 weeks on parts for High removed and sent to be rebuilt/ new pump to be

rebuild

ordered. 16 week lead time




	Insert from: "Olsson - Progress Estimate 11.pdf"
	024-02280 Alma Storm Sewer & Hangar Invoice: 000000583012


