
  

NOTICE OF A REGULAR CITY COUNCIL MEETING 

CITY OF ALMA, NEBRASKA 

NOTICE IS HEREBY GIVEN a meeting of the City Council of the City of Alma, Nebraska, will meet at 5:30 pm 

on Monday, July 20, 2026, at City Hall, located at 614 Main Street, which meeting will be open to the attendance 

of the public. An agenda for such meeting is kept continuously current and is available for public inspection at 

the Office of the City Clerk. All agenda items are discussion and/or action items. 

Agenda July 20, 2026  

1. DISCUSS/APPROVE: MINUTES - Council to approve Minutes of July 6, 2026- Regular Council Meeting. 

2. DISCUSS/APPROVE: PAYMENT OF CLAIMS - Council to approve Payment of Claims for the period of 

07/07/2026 through 07/20/2026. 

3. DISCUSS/APPROVE: TREASURER'S REPORT - Council  to review and discuss City's f inances.  

4. DISCUSS/APPROVE: Recognit ion of  Russ Pfei l ’s  50 years of  service   

5. DISCUSS/APPROVE: Ballf ield Lights  

6. DISCUSS/APPROVE: Financing of Golf Parking Project  

7. DISCUSS/APPROVE: Sensory Swim Night by Kids & Dreams Foundation on August 4  

8. DISCUSS/APPROVE:  AMGL Contract  for Fiscal  Year 2026-2027 Budget,  Resolution 8 -2026  

9. DISCUSS/APPROVE: Tallgrass Interstate Gas Transmission Contract ,  Resolution 9 -2026  

10. DISCUSS/APPROVE: Airport  Revolving Hanger Program Agreement,  Resolution 10 -2026 

11. DISCUSS/APPROVE:  Close Hospital  Sinking Fund Savings Account  

12. DISCUSS/APPROVE: Library Aid Wage Increase  

13. DISCUSS/APPROVE:  Staff  Openings –  Ci ty Clerk & City  Administrator  

14. DISCUSS/APPROVE:  Status of  Auditorium Renovation Costs  

 

Administrator Report 

15. DISCUSS/APPROVE: Administrator Task List  

 

 Adjournment 

Mayor and City Council reserve the right to adjourn into executive session on any Agenda item pursuant 

Section 84 -1410 of the Nebraska Revised Statutes. Individuals who have appropriate items for City 

Council consideration should contact the City Office for a "Request for Future Agenda Items" form. If the 

issue can be handled administratively without Council  action, notif ication will  be provided. If  the item is 

scheduled for a meeting or study session, notif ication of the date will  be given. This is a public meeting, 

open to attendance by the public.  Public Comments will be allowed on all  Agenda items, except for Closed 

Executive session items. This Agenda is kept continuously current. As of June 30, 2026, any additions or 

deletions to this Agenda may be obtained at the City Office (614 Main Street).     

Tashia Fleischmann, Acting City Clerk. 



 
 

1 
 

MINUTES RECORD FOR CITY OF ALMA 
REGULAR CITY COUNCIL MEETING 

July 6, 2026 
 

A meeting of the City Council of the City of Alma, Nebraska was held at City Hall on 
Monday, July 6, 2026, at 5:30 p.m. 

Present were Council Members Larry Casper, Chris Mahalek, Tom Moulton, Joel 
Wheeler, Mayor Hal Haeker, City Attorney Doug Walker, City Treasurer/Acting City Clerk 
Tashia Fleischmann, City Utility Superintendent Russ Pfeil, Street/Wastewater 
Superintendent Travis Dunse, Utility Floater Kent Fleischmann, Leroy & Donna Bose, Kristi 
Heft, Mike Stemper, and Cody Simmons. Notification of this meeting and the agenda was 
given in advance by posting. Advance notice of the meeting and agenda were given to the 
Mayor and all members of the City Council. All proceedings hereinafter were taken while 
the convened meeting was open to the attendance of the public. 

Mayor Hal Haeker advised the public of the Open Meetings Act, which is posted on 
the east wall of the meeting room, and then proceeded to call the regular meeting of July 6, 
2026, at 5:30 p.m. and the following business was transacted: 

Roll call: Larry Casper – present, Chris Mahalek – present, Tom Moulton – present, 
Joel Wheeler – present, Mayor Hal Haeker – present. Motion made by Casper, seconded by 
Moulton to determine the meeting as previously publicized, duly convened, and in open 
session.   
 Mayor opened the floor to approve the minutes of June 15, 2026 regular council 
meeting. Motion made by Mahalek, second by Moulton to approve the minutes of June 15, 
2026 regular council meeting. There being no further discussion upon the motion made 
and upon roll call vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler. 
Voting no: None. Motion carried. 
 Mayor opened the floor to discuss the claims and invoices for period June 16, 2026 
through July 6, 2026 for a total of $204,871.73. Motion by Wheeler, second by Mahalek to  
approve the claims and invoices for period June 16, 2026 through July 6, 2026 for a total of 
$204,871.73. There being no further discussion upon the motion made and upon roll call 
vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion 
carried. 
 Mayor opened the floor to discuss the treasurer's report. Motion made by Moulton, 
second by Wheeler to accept the treasurer's report as presented. There being no further 
discussion upon the motion made and upon roll call vote, the following voted yes: 
Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion carried. 
 Mayor opened the floor to discuss/approve Golf Loan. The golf board would like to 
get a loan of $30,000 with a 5-year term to complete the golf parking project. Expenses 
came in higher than expected, mostly due to the cost of concrete. Wheeler suggested 
reallocating unexpended Recreation Department funds remaining in the current fiscal 
year. Council agreed to re-evaluate this option at a future meeting after determining the 
remaining needs of the ballfields. Motion by Wheeler, second by Mahalek to allow the golf 
board to move forward with a $30,000 loan. There being no further discussion upon the 
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motion made and upon roll call vote, the following voted yes: Moulton, Mahalek, Casper, 
Wheeler. Voting no: None. Motion carried. 
 Mayor opened the floor to discuss/approve Golf Course water issues. The Golf 
Board provided an update on options discussed at the previous meeting. Additional 
solutions continue to be evaluated. No formal action was taken. 

Mayor opened the floor to discuss/approve Appoint Utility Superintendent & Gas 
Superintendent. Mayor Haeker recommended the appointment of Travis Dunse as Utility 
Superintendent and Kent Fleischmann as Gas Superintendent upon the retirement of 
Utility/Gas Superintendent Russ Pfeil, effective July 9, 2026. Motion by Wheeler, second by 
Casper to appoint Travis Dunse as Utility Superintendent and Kent Fleischmann as Gas 
Superintendent. There being no further discussion upon the motion made and upon roll 
call vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. 
Motion carried. 

Mayor opened the floor to discuss/approve Appoint of National Public Gas Agency 
(NPGA) Voting Member, Resolution 7-2026. Upon the retirement of Russ Pfeil, the City 
Council must approve a new voting member to represent the City of Alma with the National 
Public Gas Agency (NPGA). Motion by Casper, second by Moulton to approve Kent 
Fleischmann as the City of Alma’s NPGA voting member and approve Resolution 7-2026. 
There being no further discussion upon the motion made and upon roll call vote, the 
following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion carried. 
 Mayor opened the floor to discuss/approve Gas Grant Update. Kent Fleischmann 
updated the council on the gas grant process. After 2 years, the City of Alma can move 
forward with replacing aging cast iron gas pipeline around Harlan Ave between 5th Street 
and 7th Street. The discussion included which customers would be affected by the project 
and possible interruption of the gas service. Fleischmann reported that the project is 
anticipated to begin in the spring of 2027 and is expected to take several months to 
complete. No motion was made. 

Mayor opened the floor to discuss/approve Keep Nebraska Beautiful Oil Recycling 
Tank. This tank is on the property of CHS, and they have requested it be removed. Since the 
City does not have a suitable place for it on City property and the need for used oil 
collection has seriously reduced in recent years, the City utility staff recommended 
disposing of it. Pfeil suggested asking Keep Nebraska Beautiful if they know of another 
municipality who could make use of it. Motion by Wheeler, second by Mahalek to allow the 
utility staff to locate another municipality or organization willing to accept it. If unable to, 
they may dispose of it as they see fit. There being no further discussion upon the motion 
made and upon roll call vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler. 
Voting no: None. Motion carried. 

Mayor opened the floor to discuss/approve the Withdrawal of Previous Appointment 
of City Clerk. Mayor Haeker withdrew his appointment of Michelle DeAngelis Simonson as 
City Clerk. She has not responded to any communication by the mayor and has not 
accepted the position. Motion by Casper, second by Moulton to approve the Withdrawal of 
Previous Appointment of City Clerk, Michelle DeAngelis Simonson. There being no further 
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discussion upon the motion made and upon roll call vote, the following voted yes: 
Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion carried. 

Mayor opened the floor to discuss/approve Staff Openings – City Clerk & City 
Administrator. Wheeler and Moulton reviewed all applications, interviewed two City Clerk 
applicants, and had a preliminary discussion with one potential City Administrator 
candidate. They will make recommendations to Mayor Haeker. No motion was made. 

Mayor opened the floor to discuss/approve Compensation for Acting City Clerk. 
Mayor Haeker proposed compensating the Acting City Clerk at the wage of the previous 
City Clerk for the period during which she has served in the position. Council discussed 
how similar situations had been handled in the past when office staff assumed the duties 
of the City Clerk and the compensation provided in those instances. Wheeler stated that 
additional compensation was appropriate but questioned paying the full wage of the 
previous City Clerk. Mahalek also expressed hesitation. Both Wheeler and Mahalek 
compared the proposal to compensation practices used by other employers. Motion by 
Casper, second by Moulton to approve paying the Acting City Clerk the wage of the 
previous City Clerk from June 1, 2026, until the new City Clerk begins employment. Voting 
yes: Casper, Moulton. Voting no: Wheeler, Mahalek. The mayor voted yes to break the tie. 
Motion carried. 

Mayor opened the floor to discuss/approve Temporary Office Hours. City 
Treasurer/Acting City Clerk Tashia Fleischmann proposed temporarily closing the City 
office on Tuesdays and Thursdays until a new City Clerk begins employment, as those are 
typically the office's shorter business days. An exception would be made when the 15th of 
the month falls on a Tuesday or Thursday to allow utility customers to make payments on 
the due date. The temporary schedule would provide uninterrupted time for the sole office 
employee to complete essential duties. Motion by Moulton, second by Casper to approve 
temporarily closing the City office on Tuesdays and Thursdays until a new City Clerk begins 
employment. There being no further discussion, upon roll call vote, the following voted yes: 
Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion carried. 

Mayor opened the floor to discuss the Administrator’s Task List. Council reviewed 
the status of the 62 items on the task list, noting that many had been completed, including 
the recent painting of the Parrot Theater and installation of the south ballfield irrigation 
system. Council requested that completed items be removed from the list. Kent 
Fleischmann also recommended removing the two items related to the hospital, as any 
further action will be the responsibility of the hospital rather than the City. Wheeler 
requested that the Administrator’s Task List be presented to the Council on a regular basis 
to provide updates on ongoing projects. No formal action was taken. 

Motion by Wheeler, second by Moulton to adjourn the meeting at 6:46 p.m. There 
being no further discussion upon the motion made and upon roll call vote, the following 
voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. Meeting was adjourned. 

 

             
              _________________________________ 

Hal Haeker, Mayor  
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I the undersigned Clerk hereby certify that the forgoing is a true and correct copy of the proceedings had 
and done by the Mayor and Council; that all of the subjects included in the foregoing proceedings were 
contained in the agenda for the meeting, kept continually current and available for public inspection at 
the office of the Clerk; that such subjects were contained in said agenda for at least twenty-four hours 
prior to said meeting; that at least one copy of all reproducible material discussed at the meeting was 
available at the meeting for examination and copying by members of the public; that the said minutes 
were in written form and available for public inspection within ten working days and prior to the next 
convened meeting of said body; that all news media requesting notification concerning meetings of said 
body were provided advanced notification of the time place and of said meeting and the subjects to be 
discussed at said meeting. 
 
 
_________________________________       
Tashia Fleischmann, Acting City Clerk 

 
 
 

 



CITY OF ALMA
Monthly Treasurer's Report

(E) (I) (J)

(B) (C) (D) (B+C+D) (F) (G) (H) (E+F+G-H) (B+F+G-H) (K) (L)

Checking Cert of Deposit Due From Total Total Checking Cert of Deposit Due From

Beginning Beginning (Due To) Beginning Total Transfers In Total Ending Ending Ending (Due To)

Fund Balance Balance Balance Balance Deposits (Transfers Out) Disbursements Balance Balance Balance Balance

Description 6/1/2026 6/1/2026 6/1/2026 6/1/2026 June-26 June-26 June-26 6/30/2026 6/30/2026 6/30/2026 6/30/2026

General 475,362.05$     365,684.70$     -$                 841,046.75$     55,572.35$             (136,779.64)$      35,708.74$       724,130.72$        656,169.24$          365,684.70$    -$                  

Fire Building (1,720.53)$       -$                 -$                 (1,720.53)$       -$                        375.00$              179.00$            (1,524.53)$           (1,524.53)$             -$                -$                  

Electrical Fund 19,571.77$       -$                 -$                 19,571.77$       11,644.85$             -$                    6,145.50$         25,071.12$          25,071.12$            -$                -$                  

EV Charging Station (3,874.11)$       -$                 -$                 (3,874.11)$       121.06$                  -$                    84.15$              (3,837.20)$           (3,837.20)$             -$                -$                  

Police 7,118.01$        -$                 -$                 7,118.01$        -$                        -$                    4,301.00$         2,817.01$            2,817.01$              -$                -$                  

Community Buildings (969.53)$          -$                 -$                 (969.53)$          -$                        65,000.00$         60,265.72$       3,764.75$            3,764.75$              -$                -$                  

Community Redevelopment Adv. 139.69$           -$                 -$                 139.69$           6,592.84$               -$                    6,592.84$         139.69$               139.69$                 -$                -$                  

Park (2,820.73)$       -$                 -$                 (2,820.73)$       -$                        33,679.00$         6,033.04$         24,825.23$          24,825.23$            -$                -$                  

Pool 113,244.20$     -$                 -$                 113,244.20$     33,992.87$             -$                    143,821.91$     3,415.16$            3,415.16$              -$                -$                  

Swim Team 477.06$           -$                 -$                 477.06$           -$                        -$                    -$                  477.06$               477.06$                 -$                -$                  

Recreation 7,821.29$        -$                 -$                 7,821.29$        -$                        30,000.00$         4,977.60$         32,843.69$          32,843.69$            -$                -$                  

Shop 6,155.68$        -$                 -$                 6,155.68$        -$                        2,165.00$           448.07$            7,872.61$            7,872.61$              -$                -$                  

Street 238,032.87$     270,000.00$     -$                 508,032.87$     21,871.24$             -$                    37,241.37$       492,662.74$        222,662.74$          270,000.00$    -$                  

Library 40,361.34$       -$                 -$                 40,361.34$       15,247.15$             -$                    6,120.16$         49,488.33$          49,488.33$            -$                -$                  

Hospital Bond Sinking Fund 16,814.40$       295,924.83$     -$                 312,739.23$     1,827.94$               1,666.67$           -$                  18,510.62$          18,510.62$            -$                -$                  

Trail Project 3,990.43$        -$                 -$                 3,990.43$        -$                        -$                    243.22$            3,747.21$            3,747.21$              -$                -$                  

Housing Rehab 50,720.48$       -$                 -$                 50,720.48$       160.31$                  -$                    82.76$              50,798.03$          50,798.03$            -$                -$                  

Airport 61,681.95$       5,000.00$         -$                 66,681.95$       5,682.60$               -$                    5,037.94$         67,326.61$          62,326.61$            5,000.00$        -$                  

Gas 300,625.77$     410,000.00$     -$                 710,625.77$     57,806.02$             -$                    61,394.17$       707,037.62$        297,037.62$          410,000.00$    -$                  

Water 390,004.91$     90,000.00$       -$                 480,004.91$     45,586.97$             -$                    49,109.29$       476,482.59$        386,482.59$          90,000.00$      -$                  

Wastewater 162,642.67$     7,000.00$         -$                 169,642.67$     7,548.70$               -$                    30,350.87$       146,840.50$        139,840.50$          7,000.00$        -$                  

Sanitation 142,782.83$     -$                 -$                 142,782.83$     9,650.90$               -$                    12,110.49$       140,323.24$        140,323.24$          -$                -$                  

Golf 59,899.14$       -$                 -$                 59,899.14$       50,724.26$             3,893.97$           70,745.51$       43,771.86$          43,771.86$            -$                -$                  
RV Park 297,609.61$     -$                 -$                 297,609.61$     997.00$                  -$                    13,880.60$       284,726.01$        284,726.01$          -$                -$                  

Totals 2,385,671.25$  1,443,609.53$  -$                 3,829,280.78$  325,027.06$           (0.00)$                 554,873.95$     3,301,710.67$      2,451,749.19$       1,147,684.70$ -$                  

General Fund & Golf Fund 2,436,936.08$       

(1) (2) (3) (1+2-3)

Bank Account Bank Account Balance Reconciled Balance
Description Number 5/31/2026 Deposits Disbursements 6/30/2026

General Checking 55600410 2,331,885.41$     603,246.13$    1,295.76$      524,597.31$     2,411,829.99$    

Golf Operations Checking 153957 37,873.61$          60,900.38$      (2,962.43)$     75,795.15$       20,016.41$         

Hospital Sinking Fund Savings 37665320 16,814.40$          29.55$             1,666.67$      -$                  18,510.62$         

CRA Checking 59772010 139.69$               6,592.84$        -$               6,592.84$         139.69$              

Golf Donation Checking 20670710 17,352.17$          4.94$               -$               12,352.17$       5,004.94$           

Credit Card Account 58513010 40,303.90$          53,233.92$      -$               40,259.11$       53,278.71$         

Banner Capital Bank CD 40455 40455 12 Month 3.65% 10/14/2026 52,848.30$          -$                 -$                  52,848.30$         

Banner Capital Bank CD 49686 49686 12 Month 3.65% 10/14/2026 52,848.30$          -$                 -$                  52,848.30$         

Banner Capital Bank CD 44754 44754 12 Month 3.75% 1/13/2027 121,961.34$        -$                 -$                  121,961.34$       

Banner Capital Bank CD 46898 46898 12 Month 3.75% 1/13/2027 121,961.34$        -$                 -$                  121,961.34$       

Banner Capital Bank CD 48118 48118 12 Month 3.75% 1/13/2027 121,074.88$        -$                 -$                  121,074.88$       

First State Bank CD - Hospital 310412 5 Month 3.65% 6/1/2026 295,924.83$        1,798.39$        (297,723.22)$    -$                   

First State Bank CD 6004 6004 13 Month 3.60% 11/28/2026 223,973.97$        -$                 -$                  223,973.97$       

First State Bank CD 410328 410328 13 Month 3.45% 5/5/2027 113,456.90$        -$                 -$                  113,456.90$       

First State Bank CD 410329 410329 13 Month 3.45% 5/5/2027 113,456.90$        -$                 -$                  113,456.90$       

First State Bank CD 410330 410330 13 Month 3.45% 5/5/2027 118,527.30$        -$                 -$                  118,527.30$       

First State Bank CD 410310 410310 11 Month 0.95% 5/14/2027 107,575.47$        -$                 -$                  107,575.47$       

3,887,978.71$     725,806.15$    -$               361,873.36$     3,656,465.06$    CD's = 1,147,684.70$  

June 30, 2026



City of Alma

Year to Date Treasurer Report

June 30, 2026

(E) (I) (J)

(B) (C) (D) (B+C+D) (F) (G) (H) (E+F+G-H) (B+F+G-H) (K) (L)

Checking Cert of Deposit Due From Total Total Transfers In Total Total Checking Cert of Deposit Due From

Beginning Beginning (Due To) Beginning Deposits Transfers (Out) Disbursements Ending Ending Ending (Due To)

Fund Balance Balance Balance Balance YTD YTD YTD Balance Balance Balance Balance

Description 10/1/2025 10/1/2025 10/1/2025 10/1/2025 6/30/2026 6/30/2026 6/30/2026 6/30/2026 6/30/2026 6/30/2026 6/30/2026

General 385,629.35$    530,636.36$     -$                 916,265.71$    1,298,381.24$        (1,139,084.84)$   347,890.30$     727,671.81$        361,987.11$          365,684.70$    -$                 

Fire Building -$                 -$                 -$                 -$                 -$                       2,375.00$           3,899.53$         (1,524.53)$           (1,524.53)$            -$                -$                 

Electrical Fund 1,509.07$        -$                 -$                 1,509.07$        131,776.33$           (100,000.00)$      8,214.28$         25,071.12$          25,071.12$            -$                -$                 

EV Charging Station -$                 -$                 -$                 -$                 670.26$                  -$                    4,507.46$         (3,837.20)$           (3,837.20)$            -$                -$                 

Police -$                 -$                 -$                 -$                 -$                       41,616.00$         38,798.99$       2,817.01$            2,817.01$              -$                -$                 

Community Buildings 289,487.26$    -$                 -$                 289,487.26$    4,157.32$               857,935.92$       1,147,815.75$  3,764.75$            3,764.75$              -$                -$                 

CRA 3,961.76$        -$                 -$                 3,961.76$        39,085.36$             -$                    42,907.42$       139.70$               139.70$                 -$                -$                 

Park -$                 -$                 -$                 -$                 -$                       53,679.00$         28,853.77$       24,825.23$          24,825.23$            -$                -$                 

Pool 50,443.39$      -$                 -$                 50,443.39$      169,142.68$           -$                    216,170.91$     3,415.16$            3,415.16$              -$                -$                 

Swim Team 477.06$           -$                 -$                 477.06$           -$                       -$                    -$                 477.06$               477.06$                 -$                -$                 

Recreation -$                 -$                 -$                 -$                 -$                       50,000.00$         17,156.31$       32,843.69$          32,843.69$            -$                -$                 

Shop -$                 -$                 -$                 -$                 -$                       17,165.00$         9,292.39$         7,872.61$            7,872.61$              -$                -$                 

Street 220,633.68$    270,000.00$     -$                 490,633.68$    263,259.55$           -$                    261,230.49$     492,662.74$        222,662.74$          270,000.00$    -$                 

Library 14,874.40$      -$                 -$                 14,874.40$      44,372.18$             80,000.00$         89,758.25$       49,488.33$          49,488.33$            -$                -$                 

Hospital Bond Sinking Fund 3,342.50$        288,494.72$     -$                 291,837.22$    9,396.59$               15,000.03$         -$                 316,233.84$        316,233.84$          -$                -$                 

Trail Project -$                 -$                 -$                 -$                 -$                       6,000.00$           2,252.79$         3,747.21$            3,747.21$              -$                -$                 

Housing Rehab 48,794.93$      -$                 -$                 48,794.93$      2,194.63$               -$                    191.53$            50,798.03$          50,798.03$            -$                -$                 

Airport 68,476.31$      5,000.00$         -$                 73,476.31$      45,503.28$             -$                    51,652.98$       67,326.61$          62,326.61$            5,000.00$        -$                 

Gas 249,871.41$    410,000.00$     -$                 659,871.41$    607,337.37$           -$                    560,081.69$     707,127.09$        297,127.09$          410,000.00$    -$                 

Water 305,320.19$    90,000.00$       -$                 395,320.19$    286,111.61$           -$                    204,898.42$     476,533.38$        386,533.38$          90,000.00$      -$                 

Wastewater 134,780.11$    7,000.00$         -$                 141,780.11$    122,509.52$           -$                    117,420.28$     146,869.35$        139,869.35$          7,000.00$        -$                 

Sanitation 108,143.23$    -$                 -$                 108,143.23$    167,238.91$           -$                    135,019.19$     140,362.95$        140,362.95$          -$                -$                 

Golf 53,691.96$      -$                 -$                 53,691.96$      308,218.55$           115,313.89$       433,452.44$     43,771.96$          43,771.96$            -$                -$                 

RV Park 268,882.52$    -$                 -$                 268,882.52$    44,862.00$             -$                    29,018.51$       284,726.01$        284,726.01$          -$                -$                 
Totals 2,208,319.13$  1,601,131.08$  -$                 3,809,450.21$  3,544,217.38$        0.00$                  3,750,483.68$  3,603,183.91$     2,455,499.21$       1,147,684.70$ -$                 
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Alma City Gas Manager

From: Jamie Barrett <jbarrett@nmppenergy.org>

Sent: Thursday, June 18, 2026 1:09 PM

To: Alma City Gas Manager; City Superintendent

Cc: Beth Ackland

Subject: City of Alma Tallgrass Transport Agreement

Good Afternoon Kent and Russ, 
As a follow-up to our phone call yesterday, I wanted to send you the information we discussed plus 
additional information we received from the Tallgrass pipeline. 

Current Transportation Agreement of 800 Dth/day capacity 
Maximum Daily Quantity: 800 Dth/day 
Transportation Reservation Monthly Cost: $12,752.08 
Storage Capacity: 36,000 Dth 
Maximum Daily Injection Quantity: 400 Dth/day 
Storage Withdrawal Restrictions: Storage level 40% - 100% withdraw up to 800/day; Storage level 20% - 
40% withdraw up to 600/day; Storage level 0% - 20% withdraw up to 400/day. 

Dropping Transportation Agreement to 700 Dth/day capacity 
Maximum Daily Quantity: 700 Dth/day 
Transportation Reservation Monthly Cost: $11,158.07 
Storage Capacity: 31,500 Dth 
Maximum Daily Injection Quantity: 350 Dth/day 
Storage Withdrawal Restrictions: Storage level 40% - 100% withdraw up to 700/day; Storage level 20% - 
40% withdraw up to 525/day; Storage level 0% - 20% withdraw up to 350/day. 

If the City of Alma were to choose to drop their Transportation Agreement to 700 Dth/day capacity, they 
could simply do so using the Rollover / Right Of First Refusal form that I gave you at the NPGA board 
meeting on June 11. I can send you a new form at any time reflecting the following changes: 

               Page 2 
               Desired Contract MDQ (Dth/d): 700 
               Desired Contract MDIQ (Dth/d): 350 
               Desired Contract MSQ (Dth/d): 31,500 

If at any time the City of Alma’s daily usage goes over 700 during an Authorized Overrun, those volumes 
over the 700 would be charged at the rate of $1.0730/Dth (Small Customer Service rate is $0.0249/Dth). 
Generally speaking every day is considered Authorized Overrun. If there are flow orders in place by the 
pipeline, they could restrict Authorized Overruns (typically weather driven). Then if the City of Alma were 
to still go over the 700 in a single day during an Unauthorized Overrun, those volumes would be charged 

Caution: This email comes from outside the organization. Do not click links or open attachments 
unless it is an email you expected to receive.  
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at the rate of $6.00/Dth. There could be additional costs of having to purchase additional volumes intra 
month at the gas daily rate. Those rates are unknown as it depends on weather, pipeline conditions, 
availability of gas. 

If at some point in time the City of Alma were to choose to add back additional capacity, i.e. go back up 
to 800 Dth, that would only be possible if there was available capacity on the pipeline. If there is available 
capacity on the pipeline, the pipeline would create an open season and any interested shipper on the 
pipeline would have to submit a bid for that capacity. The highest bidder would win the capacity. The 
highest Transportation Reservation rate on the Tallgrass pipeline is under the No Notice Service rate of 
$31.8803/Dth (Small Customer Service rate is $15.9401). If the City of Alma were to win the bid at the No 
Notice Service rate, those 100 Dth would cost the City of Alma $38,256.36 per year. However, it could be 
higher than that if the bidding goes higher than the No Notice Service rate. 

As far as potential cost savings, dropping the capacity from 800 to 700 would save the City of Alma 
$19,128.12 per year. If you were to take the City of Alma’s invoices from June 2025 – May 2026, this
savings would account for 6.17% of the total annual costs. 

I know there is a lot of information to absorb here. If you would like a call to go through it all, just let me 
know. If you have any additional questions or need any additional information please do not hesitate to 
reach out. 

Thanks, 

Jamie Barrett 
Gas Operations Controller

8377 Glynoaks Drive | Lincoln, NE 68516
Direct: 402-473-8217 
Cell: 402-570-1542  
Office: 402-474-4759 x217  

NMPPEnergy.org

This electronic message and attachment(s), if any, contains information which is intended solely for the designated recipient(s).  
Unauthorized disclosure, copying, distribution, or other use of the contents of this message or attachment(s), in whole or in part,  
is prohibited without the express authorization of the author of this message.  



Alma

Purchased 

MMBtu

Usage 

MMBtu

MDQ 

MMBtu

12/22/2022 20 671 800

1/15/2024 79 641 800

1/13/2024 79 632 800

2/15/2021 1 627 800

1/14/2024 79 594 800

2/18/2025 60 592 800

2/19/2025 60 574 800

2/12/2021 1 573 800

2/14/2021 1 570 800

12/23/2022 20 568 800

12/21/2022 20 562 800

2/17/2025 60 561 800

1/12/2024 79 551 800

1/20/2025 81 545 800

1/23/2026 104 545 800

2/16/2021 1 538 800

2/20/2025 60 536 800

12/17/2016 1 534 800

2/22/2022 90 534 800

1/20/2024 79 534 800

1/24/2026 104 532 800

2/8/2021 1 531 800

1/29/2023 93 528 800

1/30/2023 93 527 800

3/3/2019 210 526 800

2/11/2021 1 525 800

2/10/2021 1 523 800

12/31/2017 32 522 800

1/16/2024 79 519 800

1/19/2024 79 519 800

1/1/2022 2 516 800

1/5/2022 2 514 800

2/7/2019 29 511 800

2/13/2021 1 509 800

1/11/2024 79 509 800

1/1/2018 38 507 800

2/25/2019 29 507 800

1/18/2024 79 507 800

1/15/2018 38 506 800

2/22/2023 199 506 800

3/4/2019 210 500 800

2/12/2025 60 498 800



Highest Usage Month January-24 11,734

Highest Usage Day 12/22/2022 671
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 City of Alma

 Amplifund Grant Tracking
 23RCRP032

TOTAL MAX $1,335,000 1,497,544.76 990,000.00 507,544.76 1,335,000 budgeted amount

Date Paid Num Name Memo Original Amount DATE SUBMITTED Pd by Subaward Pd by Match (162,544.76) over budget

03/05/2025 6582 Wilkins Architecture Design Planning Aud renovation architecture services 11,178.59 5/30/2025 11,178.59

03/19/2025 1980 Dynasty Roofing Caring Cupboard Roof Installation 19,644.24 5/30/2025 19,644.24

03/19/2025 1980 Dynasty Roofing Auditorium roof materials & labor 52,450.52 5/30/2025 52,450.52

04/16/2025 6636 Wilkins Architecture Design Planning Aud renovation architecture services - 45% 13,875.00 5/30/2025 13,875.00

04/30/2025 60847 Harlan County Journal ad for bids - AUD mold abatement 166.75 5/30/2025 166.75

05/05/2025 1985 Dynasty Roofing Auditorium roof materials & labor - final payment 61,992.48 5/30/2025 61,992.48

05/05/2025 63928 Alvine and Associates, Inc AUD renovation: services through 04/11/25 9,205.57 5/30/2025 9,205.57

05/19/2025 6672 Wilkins Architecture Design Planning Aud renovation architecture services - 72% 14,985.00 5/30/2025 14,985.00

06/02/2025 25-016 Sorensen Group Aud mold assessment & sampling 1,450.00 8/19/2025 1,450.00

06/02/2025 AED Grant 2 defibrillators - Aud & JC 2,352.48 11/3/2025 2,352.48

06/16/2025 61023 Harlan County Journal Aud Open House ad 148.50 148.50

06/16/2025 1XVH-FT7G-NLPM Amazon Business easels for Aud open house - order #112-4917097-685405 70.48 8/19/2025 70.48

06/16/2025 1XVH-FT7G-NLPM Amazon Business Aud no parking signs - order #112-2710624-9506600 15.49 8/19/2025 15.49

07/07/2025 64354 Alvine and Associates, Inc AUD renovation: services through 06/13/25 19,350.00 8/19/2025 19,350.00

07/07/2025 1V39-4KD4-V4PG Amazon Business AUD-yellow chain - order #112-8515427-8913823 44.96 8/19/2025 44.96

07/07/2025 25-090 Sorensen Group AUD-demo & remodel (kitchen, stairs, mold remediation, plaster & bench removal) 142,635.00 8/19/2025 142,635.00

07/07/2025 AUD stumps Michael McConnell AUD-removal of 3 tree stumps 700.00 700.00

08/18/2025 6735 Wilkins Architecture Design Planning Aud renovation architecture services - 75% 2,087.31 11/4/2025 2,087.31

08/18/2025 6784 Wilkins Architecture Design Planning Aud renovation architecture services - 80% 3,367.26 11/4/2025 3,367.26

08/18/2025 6847 Wilkins Architecture Design Planning Aud renovation architecture services - 83.33% 1,848.15 11/4/2025 1,848.15

08/18/2025 Aud elec upgrade Nebraska Public Power District. New elec service for Auditorium 21,991.00 11/4/2025 21,991.00

09/03/2025 Aud elec upgrade Nebraska Public Power District. New elec service for Auditorium 1,000.00 11/4/2025 1,000.00

09/17/2025 6931 Wilkins Architecture Design Planning Aud renovation architecture services - 84.00% 371.85 11/4/2025 371.85

09/17/2025 81539 Koons Gas Measurement (KGM) Auditorium gas meter 795.70 11/4/2025 795.70

10/01/2025 9333 Rutt's Mechanical Services Aud reno HVAC install 35,075.00 11/4/2025 35,075.00

10/15/2025 6967 Wilkins Architecture Design Planning Aud renovation architecture services - 84.66% 366.30 11/4/2025 366.30

10/15/2025 25-130 Sorensen Group AUD reno - plumbing 46,076.00 11/4/2025 46,076.00

10/15/2025 25-131 Sorensen Group AUD reno - framing/drywall, restrooms, stairways, floor 118,996.00 11/4/2025 118,996.00

10/15/2025 CO #1 Sorensen Group AUD reno - change order - concrete removal, additional cutting/framing/concrete 64,832.00 11/4/2025 64,832.00

11/05/2025 65264 Alvine and Associates, Inc AUD renovation: services through 10/10/25 1,800.00 12/12/2025 1,800.00

11/05/2025 45008080 Walters Electric Electical work for Aud reno 100,000.00 12/12/2025 14,018.02 85,981.98

11/19/2025 7017 Wilkins Architecture Design Planning Aud renovation architecture services - 85.33% 371.85 12/12/2025 371.85

12/03/2025 9700 Rutt's Mechanical Services Aud reno HVAC install 143,524.00 12/12/2025 143,524.00

12/03/2025 25-163 Sorensen Group AUD reno - restrooms, kitchen, framing/dryeall, epoxy floor, paint 184,063.00 12/12/2025 184,063.00

12/18/2025 119893608 WebstaurantStore AUD-refridgerator and warming oven 3,420.27 5/1/2026 3,420.27

01/21/2026 46615 Tri City Sign Company AUD-building sign 15,900.00 5/1/2026 15,900.00

01/21/2026 1NJ4-FVM4-KCDQ Amazon Business AUD - signage, AED wall mount, key lock box 313.41 313.41

01/21/2026 25-182 Sorensen Group AUD reno - sidewalk, curb, and gutter 68,776.00 5/1/2026 68,776.00

01/21/2026 25-183 Sorensen Group AUD reno - plumbing 46,075.00 5/1/2026 46,075.00

2/4/2026 7143 Wilkins Architecture Design Planning Aud renovation architecture services - 100% 2,220.00 5/1/2026 2,220.00

2/9/2026 Banquet Tables Pro Aud tables & chairs 37,056.48 5/1/2026 37,056.48

3/4/2026 64201 Alvine and Associates, Inc AUD renovation: services through 5/9/25 30,870.00 5/1/2026 30,870.00

3/18/2026 7068 Wilkins Architecture Design Planning Aud renovation architecture services - 96% 5,921.85 5/1/2026 5,921.85
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3/18/2026 9845 Rutt's Mechanical Services Aud reno HVAC install 19,321.00 5/1/2026 19,321.00

3/18/2026 10345 Rutt's Mechanical Services Aud reno HVAC install 1,980.00 5/1/2026 1,980.00

3/18/2026 office petty cash City of Alma Petty Cash heavy duty wrap to return AUD chairs - reimburse Steve (Home Depot purchase) 47.71 47.71

04/15/2026 137D-GY9D-XL3H Amazon Business AUD - chair dolly & ice maker 1,381.64 1,381.64

05/04/2026 06200 Menards  - Kearney signs 19.00 19.00

5/4/2026 66324 Alvine and Associates, Inc AUD renovation: (FINAL) services through 04/10/26 4,800.00 4,800.00

5/4/2026 45008215 Walters Electric AUD - electrical work (contract complete) 101,839.00 7/6/2026 101,839.00

5/4/2026 206538663 Uline AUD - 3 stanchions 515.34 515.34

5/4/2026 25-203 Sorensen Group AUD reno - water service line 17,408.00 17,408.00

5/18/2026 1YC1-J4QC-CH3V Amazon Business AUD - garbage cans 839.94 839.94

5/18/2026 WO-3171 CEI Inc AUD - utility closet, mop bucket, oven mitts, kitchen towels 560.00 560.00

5/18/2026 Alma FFA AUD - security cameras relocated 4,128.80 4,128.80

5/18/2026 Jeff Lynch - supplies reimbursement AUD railing 325.08 325.08

6/1/2026 25-242 Sorensen Group AUD reno - replaced glass windows 13,530.00 13,530.00

6/1/2026 25-243 Sorensen Group AUD reno - replaced glass doors 28,237.00 28,237.00

6/1/2026 25-244 Sorensen Group AUD reno - masonry work, install ice machine, drywall patching 10,320.00 10,320.00

06/15/2026 45008305 Walters Electric AUD - add'l electrical work 4,908.76 4,908.76
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