TES RECORD FOR CITY LMA
REGULAR NCIL MEETIN

July 20, 2026

A meeting of the City Council of the City of Alma, Nebraska was held at City Hall on
Monday, July 20, 2026, at 5:30 p.m.

Present were Council Members Larry Casper, Chris Mahalek, Tom Moulton, Joel
Wheeler, Mayor Hal Haeker, City Treasurer/Acting City Clerk Tashia Fleischmann, City
Utility Superintendent Travis Dunse, Water Superintendent Scott Kuht, Sanitation
Superintendent Bowde Johnson, Gas Superintendent Kent Fleischmann, Utility Floater Jeff
Lynch, Russ Pfeil, Derek Ehrke, Tristin Christensen, Cody Simmons, Leroy Bose, Donna
Bose, and Bev Bayley. Notification of this meeting and the agenda was given in advance by
posting. Advance notice of the meeting and agenda were given to the Mayor and all
members of the City Council. All proceedings hereinafter were taken while the convened
meeting was open to the attendance of the public.

Mayor Hal Haeker advised the public of the Open Meetings Act, which is posted on
the east wall of the meeting room, and then proceeded to call the regular meeting of July
20, 2026, at 5:30 p.m. and the following business was transacted:

Roll call: Larry Casper — present, Chris Mahalek - present, Tom Moulton - present,
Joel Wheeler - present, Mayor Hal Haeker — present. Motion by Casper, second by Moulton
to determine the meeting as previously publicized, duly convened, and in open session.
Upon roll call vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no:
None. Motion carried.

Mayor opened the floor to discuss/approve the minutes of the July 6, 2026 regular
council meeting. It was noted that the prior meeting recording contained only
approximately eight minutes of audio, and the minutes were prepared from notes and
recollections of those present. Motion by Moulton, second by Wheeler to approve the
minutes as presented. There being no further discussion upon the motion made and upon
roll call vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None.
Motion carried.

Mayor opened the floor to discuss/approve the claims and invoices for the period
July 7, 2026 through July 20, 2026 totaling $197,093.07. Motion by Wheeler, second by
Moulton to approve the claims as submitted. There being no further discussion upon the
motion made and upon roll call vote, the following voted yes: Moulton, Mahalek, Casper,
Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve the Treasurer’s Report. The report
included departmental transfers to Community Buildings, Parks and Recreation, and
related funds; the remaining Community Buildings balance after auditorium expenses; and
the closure of the Hospital Bond Sinking Fund CD, with remaining savings account funds to
be discussed later in the meeting. Motion by Moulton, second by Mahalek to accept the
Treasurer’s Report as presented. There being no further discussion upon the motion made
and upon roll call vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting
no: None. Motion carried.



Mayor opened the floor to discuss/approve recognition of Russ Pfeil’s 50 years of
service to the City of Alma. Pfeil was presented with a plaque, and photographs were taken
with the Council. No formal action was taken.

Mayor opened the floor to discuss/approve ballfield lights. Derek Ehrke,
representing the Alma Ball Association, reported concerns with aging light potes and
fixtures, especially on the Legion field, including safety concerns, outages, and the need to
support continued baseball participation and potential tournaments. Preliminary
estimates discussed included approximately $700,000 for the Legion field, $500,000 for
the north/softball field, and $350,000 for the smalter south field, with metal poles and LED
tights preferred. Council discussed grant opportunities, possible phasing by field, and the
need for more definitive quotes. Council members will investigate grant options, and Ehrke
will obtain additional pricing information. No formal action was taken.

Mayor opened the floor to discuss/approve financing of the golf parking project. The
Golf Board reported a proposed $30,000 loan from Banner Capital at 4.25% interest for five
years and also discussed newly identified irrigation pump concerns, including a quote of
$28,089.88 for pump-related equipment and installation. Council discussed whether loan
proceeds may be used for parking lot improvements and related irrigation needs as
determined by the Golf Board. Motion by Casper, second by Mahalek to approve the
$30,000 ioan from Banner Capital at 4.25% interest for a five-year term, with the proceeds
to be used for golf course parking lot improvements and/or irrigation improvementis as
determined by the-Golf Board. There being no further discussion upon the motion made
and upon roll call voie, the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting
no: None. Motion carried.

Mayor opened the floor to discuss/approve Sensory Swim Night by Kids & Dreams
Foundation on August 4, 2026. Tristin Christensen, on behalf of Kids & Dreams Foundation,
requested use of the Alma pool for a sensory-friendly swim night for families with children
who have autism, sensory processing needs, or related conditions. The Foundation would
cover admission costs for attendees and provide bracelets and communication boards to
assist lifeguards and participants. Council discussed coordinating the evening hours with
pool management. Motion by Wheeler, second by Moulton to approve the Sensory Swim
Night by Kids & Dreams Foundation on August 4, 2026, with timing to be coordinated with
pool management. There being no further discussion upon the motion made and upon roll
call vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None.
Motion carried.

Mayor opened the floor to discuss/approve the AMGL contract for the Fiscal Year
2026-2027 Budget, Resolution 8-2026. It was noted that AMGL has assisted with the City
budget for many years and Michael Hoback of AMGL would attend the budget workshop
and provide budget review and advisory services. Motion by Mahalek, second by Moulton to
approve the AMGL contract for preparation and review of the Fiscal Year 2026-2027 City
budget and to approve Resolution 8-2026. There being no further discussion upon the
motion made and upon roll call vote, the following voted yes: Moulton, Mahalek, Casper,
Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss the Tallgrass Interstate Gas Transmission
Contract, Resolution 9-2026. Kent Fleischmann reviewed the current 800 dekatherm per




day transportation reservation and presented options for reducing the reservation amount,
including potential annual savings and risks associated with overages, penalties, future
growth, and difficulty restoring reduced capacity. Council discussed possible reductions to
700 or 750 dekatherms per day and requested additional historical information, including
usage during extreme events such as the 2006 ice storm. Motion by Casper, second by
Moulton to table Resolution 9-2026 until the August 3, 2026 meeting. There being no
further discussion upon the motion made and upon roll call vote, the following voted yes:
Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve the Airport Revolving Hangar Program
Agreement, Resolution 10-2026. Mayor Haeker explained that the agreement relates to the
new airport hangar project and that the initial loan documentation referenced $479,200,
while the City’s curraently estimated local share had been reduced to approximately
$94,129, subject to final project costs. Council discussed the 0% interest terms, potential
repayment schedule, hangar use, rental opportunities, and concerns regarding long-term
costs and occupancy. Motion by Moulton, second by Casper to approve Resolution 10-
2026 for the Airport Revolving Hangar Program Agreement. There being no further
discussion upon the motion made and upon roll call vote, the following voted yes: Moulton,
Mahalek, Casper, Wheeler. Voting no: None. Motion carried. .

Mayor opened the floor to discuss/approve closing the Hospital Sinking Fund
Savings Account. The City Treasurer reported that the City’s commitment for the hospital
bond had ended in-June and the savings account was no longer needed. Motion by
Wheeler, second by Casper to close the Hospital Sinking Fund Savings Account and
transfer the remaining funds to the General Fund. There being no further discussion upon
the motion made and upon roll call vote, the following voted yes: Moulton, Mahalek,
Casper, Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve the library aide wage increase. The City
Treasurer reported that the Library Board approved a $0.50 per hour wage increase for aids,
moving the first-year wage to $10.00 per hour, and that it fit within the Library budget.
Motion by Moulton, second by Casper to approve the Library Board’s recommendation of a
$0.50-per-hour wage increase for library aids, establishing the first-year wage at $10.00 per
hour. There being no further discussion upon the motion made and upon roll call vote, the
following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve staff openings for City Clerk and City
Administrator. Council Members Wheeler and Moulton reported that the City Clerk position
had been prioritized, interviews had been conducted, and the matter had been turned over
to the Mayor for next steps. It was noted that the City Clerk matter would be on the next
agenda and that the City Administrator search would be placed on hold until the City Clerk
position is filled. No formal action was taken.

Mayor opened the floor to discuss/approve the status of auditorium renovation
costs. The City Treasurer reported that the original grant project was approved at
$1,335,000, with the City’s agreed portion of $345,000 and grant subaward of $990,000.
Final project costs were reported at $1,497,544, which was $162,544 over budget. Council
discussed current and potential future use of the auditorium, the need for marketing and
an improved reservation system, remaining potential improvements such as sealing the




exposed interior brick, enclosing the stage ceiling, and installing stage lighting, and the fact
that known contractor invoices had been paid. No formal action was taken.

Mayor opened the floor to discuss/approve the Administrator’s Task List. Council
discussed reorganizing completed projects to the bottom of the list, keeping completed
items visible to show work accomplished, possible priority color coding, and adding items
such as the oil collection tank and welcome/business sign work. Discussion also included
work on the Welcome to Alma sign, ACAP involvement, and the status of other pending
projects. No formal action was taken.

Comment was also raised by Tristin Christensen about whether the City would
consider supporting a community-led committee, fundraising efforts, and grant
applications for an inclusive playground or additional park equipment. Council members
indicated that the proposal could be placed on a future agenda as plans develop. No
formal action was taken.

Motion by Moulton, second by Casper to adjourn the meeting at 6:55 p.m. There
being no further discussion upon the motion made and upon roll call vote, the following
voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion carried. Meeting

was adjourned.

| the undersigned Acting City Clerk hereby certify that the foregoing is a true and correct
copy of the proceedings had and done by the Mayor and Council; that all of the subjects
included in the foregoing proceedings were contained in the agenda for the meeting, kept
continually current and available for public inspection at the office of the Clerk; that such
subjects were contained in said agenda for at least twenty-four hours prior to said meeting;
that at least one copy of all reproducible material discussed at the meeting was available
at the meeting for examination and copying by members of the public; that the said
minutes were in written form and available for public inspection within ten working days
and prior to the next convened meeting of said body; that all news media requesting
notification concerning meetings of said body were provided advance notification of the
time and place of said meeting and the subjects to be discussed at said meeting.
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Tashia FleiJchmann, Acting City Clerk



