MINUTES RECORD FOR CITY OF ALMA
RE E

July 6, 2026

A meeting of the City Council of the City of Alma, Nebraska was held at City Hall on
Monday, July 6, 2026, at 5:30 p.m. L;

Present were Council Members Larry Casper, Chris Mahalek, Tom Moulton, Joel ;
Wheeler, Mayor Hal Haeker, City Attorney Doug Walker, City Treasurer/Acting City Clerk"
Tashia Fleischmann, City Utility Superintendent Russ Pfeil, Street/Wastewater
Superintendent Travis Dunse, Utility Floater Kent Fleischmann, Leroy & Donna Bose, Knstl
Heft, Mike Stemper, and Cody Simmons. Notification of this meeting and the agenda was
given in advance by posting. Advance notice of the meeting and agenda were given to the
Mayor and all members of the City Council. All proceedings hereinafter were taken while
the convened meeting was open to the attendance of the public. I«

Mayor Hal Haeker advised the pubtic of the Open Meetings Act, which is posted on
the east wall of the meeting room, and then proceeded to call the regular meeting of July 6,
2026, at 5:30 p.m. and the following business was transacted:

Roll call: Larry Casper - present, Chris Mahalek - present, Tom Moulton - present,
Joel Wheeler — present, Mayor Hal Haeker — present. Motion made by Casper, seconded by
Moulton to determine the meeting as previously publicized, duly convened, and in open
session.

Mayor opened the ftoor to approve the minutes of June 15, 2026 regular council }
meeting. Motion made by Mahalek, second by Moulton to approve the minutes of June 15,
2026 regular council meeting. There being no further discussion upon the motion made !
and upon roll call vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler. !
Voting no: None. Motion carried.

Mayor opened the floor to discuss the claims and invoices for period June 16, 2026
through July 6, 2026 for a total of $204,871.73. Motion by Wheeler, second by Mahalek to
approve the claims and invoices for period June 16, 2026 through July 6, 2026 for a total of
$204,871.73. There being no further discussion upon the motion made and upon roll call
vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion
carried. .

Mayor opened the floor to discuss the treasurer's report. Motion made by Moultoﬁ,
second by Wheeler to accept the treasurer's repoit as presented. There being no furtherr
discussion upon the motion made and upon roll call vote, the following voted yes: {
Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion carried. :*

Mayor opened the floor to discuss/approve Golf Loan. The golf board would like to
get a loan of $30,000 with a 5-year term to complete the golf parking project. Expenses |
came in higher than expected, mostly due to the cost of concrete. Wheeler suggested "5
reallocating unexpended Recreation Department funds remaining in the current fiscal
year. Council agreed to re-evaluate this option at a future meeting after determining the
remaining needs of the ballfields. Motion by Wheeler, second by Mahalek to allow the golf
board to move forward with a $30,000 loan. There being no further discussion upon the



motion made and upon roll call vote, the following voted yes: Moulton, Mahalek, Casper,
Wheeler. Voting no: None. Motion carried. ;

Mayor opened the floor to discuss/approve Golf Course water issues. The Golf
Board provided an update on options discussed at the previous meeting. Additional
solutions continue to be evaluated. No formal action was taken. |

Mayor opened the floor to discuss/approve Appoint Utility Superintendent & Gas |
Superintendent. Mayor Haeker recommended the appointment of Travis Dunse as Utilit;?
Superintendent and Kent Fleischmann as Gas Superintendent upon the retirement of |
Utitity/Gas Superintendent Russ Pfeil, effective July 9, 2026. Motion by Whesler, second by
Casper to appoint Travis Dunse as Utility Superintendent and Kent Fleischmann as Gas
Superintendent. There being no further discussion upon the motion made and upon roll .‘
call vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. |
Motion carried. !

Mayor opened the floor to discuss/approve Appoint of National Public Gas Agency
{(NPCA) Voting Member, Resolution 7-2026. Upon the retirement of Russ Pfeil, the City
Council must approve a new voting member to represent the City of Alma with the National
Public Gas Agency (NPGA). Motion by Casper, second by Moulton to approve Kent
Fleischmann as the City of Alma’s NPGA voting member and approve Resolution 7-2026.
There being no further discussion upon the motion made and upon roll call vote, the
following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve Gas Grant Update. Kent Fleischmann:
updated the councit on the gas grant process. After 2 years, the City of Alma can move [
forward with replacing aging cast iron gas pipeline around Harlan Ave between 5" Streeti
and 7* Street. The discussion included which customers would be affected by the prole
and possible interruption of the gas service. Fleischmann reported that the projectis
anticipated to begin in the spring of 2027 and is expected to take several months to
complete. No motion was made.

Mayor opened the floor to discuss/approve Keep Nebraska Beautiful Qil Recycling
Tank. This tank is on the property of CHS, and they have requested it be removed. Since the
City does not have a suitable place for it on City property and the need for used oil
collection has seriously reduced in recent years, the City utility staff recommended
disposing of it. Pfeil suggested asking Keep Nebraska Beautiful if they know of another
municipality who could make use of it. Motion by Wheeler, second by Mahalek to altow the
utility staff to locate another municipality or organization willing to accept it. If unable to,}
they may dispose of it as they see fit. There being no further discussion upon the motion |
made and upon roll call vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler.
Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve the Withdrawal of Previous Appointment
of City Clerk. Mayor Haeker withdrew his appointment of Michelle DeAngelis Simonson as
City Clerk. She has not responded to any communication by the mayor and has not .
accepted the position. Motion by Casper, second by Moulton to approve the Withdrawalf_of
Previous Appointment of City Clerk, Michelle DeAngelis Simonson. There being no further




discussion upon the motion made and upon roll call vote, the following voted yes:
Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve Staff Openings — City Clerk & City
Administrator. Wheeler and Moulton reviewed all applications, interviewed two City Clerk
applicants, and had a preliminary discussion with one potential City Administrator
candidate. They will make recommendations to Mayor Haeker. No motion was made.

Mayor opened the floor to discuss/approve Compensation for Acting City Clerk.
Mayor Haeker proposed cormpensating the Acting City Clerk at the wage of the previous
City Clerk for the period during which she has served in the position. Council discussed
how similar situations had been handled in the past when office staff assumed the duties
of the City Clerk and the compensation provided in those instances. Wheeler stated that
additional compensation was appropriate but questioned paying the full wage of the |
previous City Clerk. Mahalek also expressed hesitation. Both Wheeler and Mahalek i
compared the proposal to compensation practices used by other employers. Motion by !
Casper, second by Moulton to approve paying the Acting City Clerk the wage of the
previous City Clerk from June 1, 2026, until the new City Clerk begins employment. Voting
yes: Casper, Moulton. Voting no: Wheeler, Mahalek. The mayor voted yes to break the tie.
Motion carried.

Mayor opened the floor to discuss/approve Temporary Office Hours. City |
Treasurer/Acting City Clerk Tashia Fleischmann proposed temporarily closing the City
office on Tuesdays and Thursdays until a new City Clerk begins employment, as those are
typically the office's shorter business days. An exception would be made when the 15th of
the month falls on a Tuesday or Thursday to allow utility customers to make payments on
the due date. The temporary schedule would provide uninterrupted time for the sole office
employee to complete essential duties. Motion by Moulton, second by Casper to approvq:e
temporarily closing the City office on Tuesdays and Thursdays until a new City Clerk begins
employment. There being no further discussion, upon roll call vote, the following voted yes:
Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion carried. i

Mayor opened the floor to discuss the Administrator’s Task List. Council reviewed!
the status of the 62 items on the task list, noting that many had been completed, including
the recent painting of the Parrot Theater and installation of the south ballfield irrigation
system. Council requested that completed items be removed from the list. Kent
Fleischmann also recommended removing the two items related to the hospital, as any
further action will be the responsibility of the hospital rather than the City. Wheeler
requested that the Administrator’s Task List be presented to the Council on a regular basis
to provide updates on ongoing projects. No formal action was taken. |

Motion by Wheeler, second by Moulton to adjourn the meeting at 6:46 p.m. There !
being no further discussion upon the motion made and upon roll call vote, the following !
voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. Meeting was adjourned%

i

Hal Hagker, Mayor
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| the undersigned Clerk herehy certify that the forgoing is a true and correct copy of the proceedings pad
and done by the Mayor and Council; that all of the subjects included in the foregoing proceedings were
contained in the agenda for the meeting, kept continually current and available for public inspection at
the office of the Clerk; that such subjects were contained in said agenda for at least twenty-four hours
prior to said meeting; that at least one copy of all reproducible material discussed at the meeting was
available at the meeting for examination and copying by members of the public; that the said minutes
were in written form and available for public inspection within ten working days and prior to the next
convened meseting of said body; that alt news media requesting notification concerning meetings of said

body were provided advanced notification of the time place and of said meeting and the subjects to be
discussed at said meeting.

Tashia Fleischmann, Acting City Clerk
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