MINUTES RECORD FOR CITY OF ALMA
REGULAR CITY COUNCIL MEETING
June 15, 2026

A meeting of the City Council of the City of Alma, Nebraska was held at City Hall on
Monday, June 15, 2026, at 5:30 p.m.

Presentwere Council Members Larry Casper, Chris Mahalek, Tom Moutton, Joel
Wheeler, Mayor Hal Haeker, City Attorney Doug Walker, City Treasurer/Acting City Clerk
Tashia Fleischmann, City Utility Superintendent Russ Pfeil, Water Superintendent Scott
Kuhi, Chris Miller and Larry Steele of Miller & Associates, Leroy & Donna Bose, Angie
Bellware, and representatives of the Golf Course: Kristi Heft, Jordy Slocum, Mike Stemper,
Todd Christensen, and Cody Simmons. Notification of this meeting and the agenda was
given in advance by posting. Advance notice of the meeting and agenda were given to the
Mayor and all members of the City Council. Alt proceedings hereinafter were taken while
the convened meeting was open to the attendance of the public.

Mayor Hal Haeker advised the public of the Open Meetings Act, which is posted on
the east wall of the meeting room, and then proceeded to call the regular meeting of June
15, 2026, at 5:30 p.m. and the following business was transacted:

Roll call: Larry Caper-present, Chris Mahalek-present, Tom Moulton-present, Joel
Wheeler-present, Mayor Hal Haeker-present. Motion made by Casper, seconded by
Moulton to determine the meeting as previously publicized, duly convened, and in open
session. The Mayor explained that the incorrect date listed in the agenda footer had been
reviewed by the City Attorney and the Nebraska League of Municipalities and did not affect
the validity of the meeting notice.

Mayor opened the floor to approve the minutes of June 1, 2026 regular council
meeting. Motion made by Moulton, second by Wheeler to approve the minutes of June 1,
2026 regular council meeting. There being no further discussion upon the motion made
and upon roll call vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler.
Voting no: None. Motion carried.

Mayor opened the floor to discuss the claims and invoices for period June 2, 2026
through June 15, 2026 for a total of $241,185.81. Motion by Moulton, second by Mahalek to
approve the claims and invoices for period June 2, 2026 through June 15, 2026 for a total of
$241,185.81. Wheeler requested total lawsuit costs paid to Cline Williams. Treasurer
stated she would provide them at a later time. There being no further discussion upon the
motion made and upon roll call vote, the following voted yes: Moulton, Mahalek, Casper,
Wheeler. Voting no: None. Motion carried. ,

Mayor opened the floor to discuss the treasurer’s report. Motion made by Moulton,
second by Casper to accept the treasurer's report as presented. There being no further
discussion upon the motion made and upon roll call vote, the following voted yes:
Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve the signatures needed for NDOT-Dept of
Aeronautics Statement #7 and Olsson Invoice Summary #10 for Airport Project No. 3-31-
0004-014. Motion by Wheeler, second by Mahalek to approve the signatures needed for



NDOT-Dept of Aeronautics Statement #7 and Olsson Invoice Summary #10 for Airport
Project No. 3-31-0004-014. There being no further discussion upon the motion made and
upon roll call vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no:
None. Motion carried.

Mayor opened the floor to discuss/approve the Airport Construction Contracts.
Since the builder's risk insurance documentation had not yet been received, Moulton
motioned to approve the construction contract while delaying approval of the insurance
documents until a future meeting when the required paperwork becomes available.
Wheeler seconded the motion. There being no further discussion upon the motion made
and upon roll call vote, the following voted yes: Moulton, Mahalek, Casper, Whesler.
Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve the status of the Golf Course Parking
Project. Staff reported that the original City contribution and golf donations had been fully
utilized, with the project currently exceeding budget due primarily to additional concrete
and construction costs. The Golf Board has secured additional funding but had not yet
determined the final amount needed. Council directed the Golf Board to return with a loan
request after completing its review. Motion by Wheeler, second by Casper to table the golf
loan until more data is available. There being no further discussion upon the motion made
and upon roll call vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler.
Voting no: None. Motion catried.

Mayor opened the floor to discuss/approve the Golf Course Water Issues.
Representatives from Miller & Associates presented several options to supplement
irrigation water for the golf course, including using municipal water, developing additional
wells, and diverting available surface water through an existing irrigation canal. Discussion
focused on protecting the City's potable water supply while identifying long-term irrigation
solutions. The Golf Board favored pursuing the surface water option first and requested
additional coordination with the NRD. The city council requested a written engineering
summary. No formal action was taken.

Mayor opened the floor to discuss/approve the City’s East Well Issues. Council
discussed elevated nitrate levels in the City's East Well and reviewed current testing
requirements and well management practices with Water Superintendent Scott Kuhl and
representatives from Miller & Associates. Discussion focused on blending water from
multiple wells to remain below regulatory limits while maintaining adequate water
production during the summer. Motion by Casper, second by Moulton to authorize Water
Superintendent Kuhl to operate the East Well at his judgment to meet the needs for
municipal water. There being no further discussion upon the motion made and upon roll
call vote, the following voted yes: Moulton, Mahalek, Casper. Voting no: Wheeler. Motion
carried.

Mayor opened the floor to discuss/approve Title IX —~ General Regulations — Animal
Control 90.99. City Attorney Walker presented a proposed permit application for residents
wishing to keep chickens or other fowl as required under existing city code. Councit
discussed permit fees, consistency with zoning regulations, and whether existing owners
should be grandfathered. Motion by Casper, second by Mahalek to approve the permit



application and established a $10 permit fee for new applications submitted after June 15,
2026. There being no further discussion upon the motion made and upon roll call vote, the
following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve City Cleaning Contract with Jeff Lynch
and Resolution 2026-6. Council reviewed separate cleaning agreements for the City
Auditorium and ballfield restrooms. Discussion centered on the monthly auditorium
cleaning fee, addition\al*cieaning after large events, responsibilities for damage deposits,
and oversight of the facility. Motion by Casper, second by Moulton to approve City
Cleaning Contract with Jeff Lynch and Resolution 2026-6 effective June 1, 2026 through
May 31, 2027. There being no further action taken upon the motion made and upon roll call
vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion
carried.

~ Mayor opened the floor to discuss/approve City Employee Wages for Fiscal Year
2026-2027. Council reviewed.the proposed employee wage schedule, including cost-of-
living adjustments, department head compensation changes, and restructuring of
departmental responsibilities. Discussion also included future budget allocations and
departmental funding sources. Motion made by Casper, second by Moulton to approve the
wage schedule while removing the proposed cost-of-living adjustment from the City
Administrator salary range, leaving the maximum salary at $100,000. Theré being no
further action taken upon the motion made and upon roll call vots, the following voted yes:
Moulion, Mahalek, Casper, Wheeler. Voting no: None. Motion carried. *

Mayor opened the floor to discuss/approve Contract with SCEDD for Compliance
Monitoring (Auditorium Grant). This contract with South Central Economic Development
District (SCEDD) is to assist the City in completing required grant reporting and ensuring
compliance with state requirements for the City Auditorium Revitalization Project
{Subaward No. 23-RCRP-032). Motion by Wheeler, second by Casper to approve the
contract with SCEDD for Compliance Monitoring of the Auditotiurn grant. There being no
further action taken upon the motion made and upon roll call vote, the following voted yes:
Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve appointment of City Clerk. Mayor
Haeker reported on interviews conducted for the vacant City Clerk position and
recommended hiring Michelle DeAngelis Simonson. Council discussed her gualifications,
previous administrative experience, public interaction skills, proposed starting salary of
$40,000 with an increase based on a 6-month evaluation, and anticipated start date.
Motion by Casper, second hy Mahalek to approve Michelle DeAngelis Simonson for City
Clerk. There being no further action taken upon the motion made and upon roll catl vote,
the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion
carried.

Mayor opened the floor to discuss the Administrator’s Task List, including updates
on the South Street Lift Station project, irrigation proposals for the small ballfield, and
other ongoing capital improvement projects. Staff reported that work on the lift station is
awaiting delivery of equipment before installation can begin. No formal action was taken.




Motion by Moulton, second by Wheeler to adjourn the meeting at 7:06pm. There
being no further discussion upon the motion made and upon roll call vote, the following
voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. Meeting was adjourned.

Hal Haeker,

| the undersigned Clerk hereby certify that the forgoing is a true and correct copy of the proceedings had
and done by the Mayor and Council; that all of the subjects included in the foregoing proceedings were
contained in the agenda for the meeting, kept continually current and available for public inspection at
the office of the Clerk; that such subjects were contained in said agenda for at least twenty-four hours
prior to said meeting; that at least one copy of all reproducible material discussed at the meeting was
available at the meeting for examination and copying by members of the public; that the said minutes
were in written form and available for public inspection within ten working days and prior to the next
convened meeting of said body; that all news media requesting notification concerning meetings of said
body were provided advanced notification of the time place and of said meeting and the subjects to be
discussed at said meeting.

&7/

Tashia Fleianmann, Acting City Clerk




