MINUTES RECORD FOR CITY OF ALMA
REGULAR CITY COUNCIL MEETING

June 1, 2026

A meeting of the City Council of the City of Alma, Nebraska was held at City Hall on
Monday, June 1, 2026, at 5:30 p.m.

Present were CGouncil Members Larry Casper, Chris Mahalek, Tom Moulton, Joel
Wheeler, Mayor Hal Haeker, City Attorney Doug Walker, City Treasurer Tashia
Fleischmann, City Utility Superintendent Russ Pfeil, and Water Superintendent Scott Kuhl.
Notification of this meeting and the agenda was given in advance by posting. Advance
notice of the meeting and agenda were given to the Mayor and all members of the City
Council. All proceedings hereinafter were taken while the convened meeting was open to
the attendance of the public.

Mayor Hal Haeker advised the public of the Open Meetings Act, which is posted on
the east wall of the meeting room, and then proceeded to call the regular meeting of June
1, 2026, at 5:30 p.m. and the following business was transacted:

Roll call: Larry Caper-present, Chris Mahalek-present, Tom Moulton-present, Joel
Wheeler-present, Mayor Hal Haeker-present. Motion made by Moulton, seconded by
Casper to determine the meeting as previousty publicized, duly convened, and in open
session. There being no further discussion upon the motion made and upon roll call vote,
the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion
carried.

Mayor opened the floor to approve the minutes of May 18, 2026 regular council
meeting. Motion made by Moulton, second by Mahalek to approve the minutes of May 18,
2026 regular council meeting. There being no further discussion upon the motion made
and upon roll call vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler.
Voting no: None. Motion carried.

Mayor opened the floor to discuss the claims and invoices for period May 19, 2026
through June 1,.2026 for a total of $306,735.51. Motion by Moulton, second by Casperto
approve the claims and invoices for period May 19, 2026 through June 1, 2026 for a total of
$306,735.51. There being no further discussion upon the motion made and upon roll call
vote, the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion
carried.

Mayor opened the floor to discuss the treasurer’s report. Motion made by Moulton,
second by Mahalek to accept the treasurer's report as presented. There being no further
discussion upon the motion made and upon roll call vote, the following voted yes:
Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve the proposed Mighty Tidy Notice of
Special Assessment and Resolution No. 6-2026. Motion by Wheeler, second by Casper to
approve Mighty Tidy Notice of Special Assessment and Resolution No. 6-2026. There being
no further discussion upon the motion made and upon roll call vote, the following voted
yes: Moulton, Casper, Wheeler. Voting no: None. Abstained: Mahalek. Motion cartied.

Mayor opened the floor to discuss/approve the proposed Addendum to City
Cleaning Contract with Jeff Lynch. Discussion revealed that the contract did not include
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cleaning of the ballfield restrooms and the contract date started October 1, 2026, which is
_incorrect. Motion by Moulton, second by Casper to table the proposed Addendum to City
Cleaning Contract with Jeff Lynch pending revisions. There being no further discussion
upon the motion made and upon roll calt vote, the following voted yes: Moulton, Mahalek,
Casper, Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve Title IX— General Regulations - Animal
Control 90.99. Discussion focused on chickens/fowl within city limits, zoning consistency,
permit requirements, and rooster restrictions. Motion by Casper, second by Wheeler to
table Title IX - General Regulations — Animat Control 90.99 pending requested data from
City Attorney Walker. There being no further discussion upon the motion made and upon
roll call vate, the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no:
None. Motion carried.

Mayor opened the floor to discuss/approve Review City Office Phone Proposals.
Motion by Casper, second by Mahalek to empower the office staff to select which proposal
to accept. There being no further discussion upon the motion made and upon roll call vote,
the following voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. Motion
carried.

Mayor opened the floor to discuss/approve City of Alma Golf Course — Review Bids
on Behlen Curvette Building. One bid was submitted. Motion by Wheeler, second by
Mahalek to accept the bid from Justin Morris for $2,526. There being no further discussion
upon the motion made and upon roll call vote, the following voted yes: Mouiton, Mahalek,
Casper, Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve City of Alma Golf Course water jssues.
The golf board contacted the engineers at Miller & Associates for options for irrigating the
golf course, and the possibility of tying into the City’s water system. There have been some
preliminary discussions by Chris Miller of Miller & Associates and Water Superintendent
Kuhl. Current concerns are the pressure difference between the City’s system and the golf
irrigation system. Kuhl also expressed concern about providing the amount of water the
golf course needs, especially with the East well currently being shut off. Milleis visiting the
golf course the following day to meet with Kuhl, Golf Superintendent Jordy Slocum, and
City Utility Superintendent Pfeil. Miller will provide an engineer’s report after the visit. No
action was taken by the council.

Mayor opened the floor to discuss/approve Background reports and Random Drug
Screening Policy for Employees. Testing currently applies to gas-related staff, as required
by the State Fire Marshall’s Office. The discussion focused on expanding the requirement
for other employees in safety-related positions. The discussion was tabled pending
additional information from City Attorney Walker.

Mayor opened the floor to discuss/approve Personnel wage scale and other
Personnel issues. Motion by Casper, second by Moulton to change the pay scale of City
Administrator to $70,000-100,000/year. There being no further action taken on the pay
scales and upon roll call vote, the following voted yes: Moulton, Mahalek, Casper,
Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss Compliance Monitoring of City Auditorium
Revitalization-Rural Community Recovery Program-Subaward Agreement No. 23-RCRP-




032 for monitoring period 10/31/2024 to 05/26/2026. With the position of city administrator
currently vacant, Mayor Haeker requested the option to hire South Central Economic
Development District (SCEDD) at the cost of $80/hour plus mileage to ensure that we have
complied with the requirements of the auditorium grant. Motion by Mahalek, second by
Casper to table Compliance Monitoring of City Auditorium Revitalization—-Rural Community
Recovery Program-Subaward Agreement No. 23-RCRP-032 for monitoring period
10/31/2024 to 05/26/2026.

Mayor opened the floor to discuss what previously has been called the
administrator’s report. Topics covered include installation of sprinkler system at the trail
gazebo, the status of the South St lift station project, the condition of the downtown sound
system and it’s preparation for the 4" of July parade, the auditorium sound system,
location for the farmer’s market now that the auditorium restoration is complete, and the
project list left by former City Administrator Ardiana.

Motion by Mahalek, second by Moulton to adjourn the meeting at 7:13pm. There
being no further discussion upon the motion made and upon roll call vote, the following
voted yes: Moulton, Mahalek, Casper, Wheeler. Voting no: None. Meeting was adjourned.
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Hal HaeKer, Mayor

I the undersigned Clerk hereby certify that the forgoing is a true and correct copy of the proceedings had
and done by the Mayor and Council; that all of the subjects included in the foregoing proceedings were
contained in the agenda for the meeting, kept continually current and available for public inspection at
the office of the Clerk; that such subjects were contained in said agenda for at least twenty-four hours
prior to said meeting; that at least one copy of all reproducible material discussed at the meeting was
available at the meeting for examination and copying by members of the public; that the said minutes
were in written form and available for public inspection within ten working days and prior to the next
convened meeting of said body; that all news media requesting notification concerning meetings of said
body were provided advanced notification of the time place and of said meeting and the subjects to be
discussed at said meeting.
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Tashia F[eistann, Acting City Clerk




