MINUTE RECORD FOR CITY OF ALMA
REGULAR CITY COUNCIL MEETING

May 4th, 2026

A meeting of the City Council of the City of Alma, Nebraska was held at City Hall on Monday , the 4th of
May , 2026, at 5:30 p.m.

Present were Council Members: Larry Casper, Chris Mahalek , Tom Moulton, Joel Wheeler, and Mayor Hal
Haeker. Administrator Steve Ardiana, City Attorney Doug Walker, Treasurer Tashia Fleischmann and Clerk Janet
Dietz, City Utility Superintendent Russ Pfeil, absent, Scott Kuhl, City Water Superintendent, Kent Fleischmann,
city floater, Jennifer Roethke, Hoesch Memorial Library, Cody Simmons, Jordy Slocum, Rhonda Hogeland,
Courtney Stottler, and Michael Hoback, CPA with AMGL. Notification of this meeting and the agenda was given
in advance by posting, a designated method for giving notice. Advance notice of the meeting and the agenda
were given to the Mayor and all members of the City Council. All proceedings hereinafter were taken while
the convened meeting was open to the attendance of the public.

Mayor Haeker advised the public of the Open Meetings Act which is posted on the east wall of the meeting
room, and then proceeded to call the regular meeting of May 4", 2026, at 5:30 p.m. and the following business
was transacted:

Roll call: Larry Casper-present, Chris Mahalek -present, Tom Moulton-present, Joel Wheeler-present, and
Mayor Haeker-present. Motion made by Moulton, second by Mahalek to determine this meeting as previously
publicized, duly convened and in open session. There being no further discussion upon the motion made and
upon roll call vote, the following voted yes: Moulton, Mahalek, Wheeler and Casper. Voting no: None. Motion
carried.

Mayor opened the floor to approve the minutes of April 15, 2026, regular council meeting. Motion made
by Wheeler second by Casper, to approve the minutes of April 15th 2026, regular council meeting, with one
correction. {City Attorney Doug Walker commented this is not a conflict). There being no further discussion
upon the motion made and upon roll call vote, the following voted yes: Wheeler, Casper, Mahalek and
Moulton. Voting no: None. Motion carried.

Mayor opened the floor to discuss the claims and invoices for period April 16™, 2026 through May 4th,
2026 for a total of $370,021.32. Motion by Wheeler, second by Moulton to approve the claims and invoices for
period April 16™, 2026 through May 4th, 2026 for a total of $370,021.32. There being no further discussion
upon the motion made and upon roll call vote, the following voted yes: Wheeler, Moulton, Mahalek and
Casper. Voting no: None. Motion carried.

Mayor opened the floor to discuss the Treasurer’s report. Motion by Moulton, second by Mahalek to
accept the Treasurer’s report as presented. There being no further discussion upon the motion made and upon
roll call vote, the following voted yes: Moulton, Mahalek, Wheeler and Casper. Voting no: None. Motion
carried.

Mayor opened the floor to discuss/approve summary of project costs, Olsson project #024-02280, Alma
Storm & Hangar, AIP Project No., 3-31-004-014, invoice # 573543, summary #9 in the amount of $5,500. City
Administrator informed the council the project will be fully funded through transfers of entitlement from
Fairmont State Airfield, non-primary, ($150,000) NDOT Aeronautics Division, non-primary, ($9,000) and
Harvard State Airfield, non-primary, ($150,000),funds will be transferred to fully fund the project. Motion by
Mabhalek, second by Moulton to accept the transfer of funds. There being no further discussion upon the
motion made and upon roll cali vote, the following voted yes: Mahlek , Moulton, Casper, and Wheeler. Voting
no: None. Motion carried. Motion made by Mahalek, second by Moulton to approve invoice #9 in the amount
of $5,500 Alma Storm & Hangar, AIP Project ., No 3-31-004-014. There being no further discussion upon the
motion made and upon roll call vote: the following voted yes: Mahalek, Moulton, Wheeler, and Casper. Voting
no: None. Motion carried.

Mayor welcomed Michael Hoback, CPA with Almquist, Galloway, and Maltzahn. Michael presented the
2024-2025 annual audit. Michael reviewed printed reports and explained fiscal findings, assets, liabilities, fund
balances, and reserves, cash balances, department funds: general, street, gas, ( gas dept still has a loss for the
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year) water, and trash. {utility rates need to fund their dept, review wage allocations) Also reviewed were
audit findings, corrected journal entry transactions. Michael also went over benchmark figures and compared
the City of Alma with other cities our size. A copy of the Audit is on the city website www.almacity.com. (listed
with the 2026 council packets.)

Mayor opened the floor to discuss/approve Resolution #4-2026, sale of the Behlen Curvette storage
building located at the city golf course. City Attorney Doug Walker advised per state statue city is required to
pass a resolution , advertise, for the sale of city real-estate of a structure with a value of $5,000.00 or more.
Notice of Sale was also reviewed , Cody Simmons requested to add “remove within 90 days”. Motion by
Wheeler, second by Casper to approve Resolution #4-2026, Sale of Behlen Storage building, and notice of sale
with corrections. There being no further discussion upon the motion made and upon roll call vote, the following
voted yes: Wheeler Casper, Mahalek and Moulion. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve Resolution #5-2026, mowing services and contract with TNT
Lawn Service. City Administrator advised this will be a 5 year contract May 2026 through October 2031 to mow
city park, swimming pool area, baseball complex and US Army Corp of Engineers land. Motion by Moulton ,
second by Mahalek to approve. There being no further discussion upon the motion made and upon roll call
vote, the following voted yes: Moulton , Mahalek, Moulton and Wheeler. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve Alma golf course water concerns. Jordy Slocum and Cody
Simmons wanted to let the council know they have been pumping air, discussion on tapping into city water,
City Administrator Steve Ardiana requested City Water Superintendent Scott Kuhls input. Scott provided
suggestions, usage of Downey Drilling for help, most likely can’t tap into city water, meter, and backflow
issues, with the drought issue’s, and warmer weather, city has pumped 700,000 gallons in one day. Kent
Fleischmann spoke up as to booster pumps could suck the well dry. City Council thanked them for the updates.
No action was taken.

Mayor opened the floor for pool concerns. Rhonda Hogeland and Courtney Stottler joined the meeting.
Concerns were no communication with current swim team manager, suggestions were making swim team
volunteer, implementing guidelines, all volunteer swim team members, advertising for additional pool
manager, { Stottler advised she will not return to the pool) , Councilman Wheeler suggested to fill the pool,
hire assistant manager and lifeguards at the next meeting, council agreed getting the pool open is important.
Motion made by Casper, to open the pool with no swim team ,2026 second by Wheeler. There being no further
discussion upon the motion made, and upon roll call vote, the following voted yes: Casper, Wheeler, Mahalek
and Moulton with conflict, (lost revenue due to lack of participation from swim teams). Motion carried. Clerk
will proceed with the assistant manager ad to the Harlan Co Journal.

Mayor opened the floor to City Administrator reports that city wide c‘Ieanup was a success, came in under
budget, handrail at the auditorium is assembled, needs painted, replacement ice machine is on order,
Council Wheeler suggested to paint the stage floor black.

City Administrator welcomed Jennifer Roethke , Hoesch Memorial librarian to the meeting, Jennifer
proceeded to present the library summer event, 2026 Summer Reading Kickoff, “Dinolympics” June 3 from
10-12 am. Jennifer requested to have the park sprinklers turned off day before, and the park entrances
blocked off. Jennifer advised that Friends of the Library is covering all the expenses. Wheeler motioned to
approve the library event, second by Casper. There being no further discussion upon the motion made, the
following voted yes: Wheeler, Casper, Mahalek and Moulton. Voting no: None. Motion carried.

City Administrator brought forth a request from Lavonn Olson for reimbursement for (1) door he replaced
atthe Alma Fire Dept.{ $2,351.68). City Treasurer thought this would be paid for with donations. Motion
was made by Casper, seconded by Wheeler to approve. There being no further discussion upon the motion
made, and upon roll call vote, the following vote yes: Casper, Wheeler, Mahalek and Moulton. Voting no:
none. Motion carried.
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City Administrator brought forth suggestions for placement of the new Caring Cupboard sign. City
Administrator and Councilman Casper reviewed the area and suggested the sign be place straight east, of the
auditorium handrail, ( as far east as it can go, four feet from east auditorium door, anchored next to curb
adjoining Hobby Kitchen) . Councilman.Wheeler spoke this would leave room for the catering kitchen
entrance. {(old caring cupboard sign located in the rear will be removed) Motion made by Casper, second by
Wheeler to approve the placement to be as far east of the auditorium handrail. There being no further

discussion upon the motion made, and upon roll call vote, the following voted yes: Casper, Wheeler, Mahlek,
and Moulton. Voting no: none. Motion carried.

Motion by Moulton, second by Casper to adjourn the meeting at 7:07 p.m. There being no further

discussion upon the motion made and upon roll call vote, the following voted yes: Moulton, Casper Mahalek
and Wheeler. Voting no: None. Meeting was adjourned .

Hal Haeker,

| the undersigned Clerk hereby certify that the forgoing is a true and correct copy of the proceedings had and
done by the Mayor and Council; that all of the subjects included in the foregoing proceedings were contained
in the agenda for the meeting, kept continually current and available for public inspection at the office of the
Clerk; that such subjects were contained in said agenda for at least twenty-four hours prior to said meeting;
that at least one copy of all reproducible material discussed at the meeting was available at the meeting for
examination and copying by members of the public; that the said minutes were in written form and available
for public inspection within ten working days and prior {o the next convened meeting of said body; that all
news media requesting notification concerning meetings of said body were provided advanced notification of
the time place and of said meeting and the subjects to be discussed at said meeting.
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