MINUTE RECORD FOR CITY OF ALMA
REGULAR CITY COUNCIL MEETING

April 15th, 2026

A meeting of the City Council of the City of Alma, Nebraska was held at City Hall on Wednesday, the 15th
of April, 2026, at 5:30 p.m.

Present were Council Members: Larry Casper, Chris Mahalek , Tom Moulton, Joel Wheeler, and Mayor Hal
Haeker. Administrator Steve Ardiana, City Attorney Doug Walker, Treasurer Tashia Fleischmann and Clerk Janet
Dietz, City Utility Superintendent Russ Pfeil, Ron Hawley, Donna Bose, Jennifer Roethke, Hoesch Memoriai
Library, Cody Simmons, Rhonda Hogeland, Courtney Stottler, Jaime & Paul Ogier, Sara Lozo, Jeannie Wilson,
and several members of the public were also in attendance. Notification of this meeting and the agenda was
given in advance by posting, a designated method for giving notice. Advance notice of the meeting and the
agenda were given to the Mayor and all members of the City Council. All proceedings hereinafter were taken
while the convened meeting was open to the attendance of the public, comments are allowed for agenda items
only.

Mayor Haeker advised the public of the Open Meetings Act which is posted on the east wall of the meeting
room, and then proceeded to call the regular meeting of April 15, 2026, at 5:30 p.m. and the following business
was transacted:

Roll call: Larry Casper-present, Chris Mahalek-present, Tom Moulton-present, Joel Wheeler-present, and
Mayor Haeker-present. Motion made by Moulton, second by Mahalek to determine this meeting as previously
publicized, duly convened and in open session. There being no further discussion upon the motion made and
upon roll call vote, the following voted yes: Moulton, Mahalek, Wheeler and Casper. Voting no: None. Motion
carried.

Mayor opened the floor to approve the minutes of April 15", 2026, regular council meeting. Motion made
by Wheeler, second by Casper to approve the minutes of March 15th, 2026, regular council meeting with one
correction. { Mayor Haeker requested back bank statements). There being no further discussion upon the
motion made and upon roll call vote, the following voted yes: Wheeler, Casper Moulton, and Mahalek. Voting
no: None. Motion carried.

Mayor opened the floor to discuss the claims and invoices for period April 2m, 2026 through April 15% ,
2026 for a total of $152,027.18. Motion by Moulton, second by Mahalek to approve the claims and invoices
for period April 2, 2026 through April 15%, 2026 for a total of $152,027.18. There being no further discussion
upon the motion made and upon roll call vote, the following voted yes: Moulton, Mahalek , Wheeler and
Casper. Voting no: None. Motion carried.

Mavyor opened the floor to discuss the Treasurer’s report. Motion by Wheeler, second by Casper to accept
the Treasurer’s report as presented. There being no further discussion upon the motion made and upon roll
call vote, the following voted yes: Wheeler, Casper, Mahalek and Moulton. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve summary of project costs, estimate #8-invoice # 569307- in
the amount of $12,291.40., due for project AIP- 3-31-0004-014, Olsson Project No. 024-02280 for the Alma
Municipal Airport. Motion by Wheeler, second by Moulton to approve summary of project costs, in the amount
of $12,291.40 . There being no further discussion upon the motion made and upon roll call vote, the following
voted yes: Wheeler, Moulton, Mahalek and Casper. Voting no: None. Motion carried.

Mayor opened the floor to discuss/approve Alma Municipal Airport hangar bids, AIP Project, No. 3-31-
0004-014/015/016/0Olsson No. 024-02280, seven bids were publicly opened and read aloud at City hall on April
1%, 2026, at 3:00 pm, with Curtis Chrisitanson, Project Engineer for Olsson. City Administrator met with Airport
Advisory Board Friday April 10™" at 11:00 am, with Curtis Chrisitanson, Project Engineer, with Olsson. Olsson
conducted the evaluation of bid proposals, recommending RMV Construction, (proposal was complete and
consistent, fair, and reasonable) . Motion by Moulton, second by Casper to accept the low bid from RMV
Construction for $1,185,305.50, (ineligible additional costs $25,184.00 for a rollup door). There being no
further discussion upon the motion made and upon roll call vote, the following voted yes: Moulton, Casper,
Mahalek and Wheeler. Voting no: None. Motion carried.
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Mayor opened the floor to discuss/approve hire of the Alma Swim Team Coach. City Administrator
advised (2) applications were received, Paul Olgier, and Sara Lozo. Several members were attending to discuss
past issues, pool water testing, expectations from lifeguard’s, communications between pool managers and
swim team coach, correct staffing with swim team practice, following the rules of the pool, no budget for
assistant swim team coach. Motion made by Mahalek to appoint Sara Lozo as swim team coach, second by
Wheeler. There being no further discussion upon the motion made and upon roll call vote, the following voted
yes: Mahalek and Wheeler. Voting no: Casper and Moulton, and Mayor Haeker-no. Motion failed. Motion was
then made by Moulton, second by Casper to approve Paul Olgier as swim team coach. Courtney Stottler
questioned the motion/vote made by Moulton. (as it is a family member). City Attorney Doug Walker
commented this is not a conflict. There being no further discussion upon the motion made and upon roll call
vote, the following voted yes, Moulton, Casper, Wheeler, and Mahalek. Voting no: none. Motion carried.

Mayor opened the floor to discuss/approve City Administrators updated facility booking policies and
procedures, staff procedures, for Alma Event Auditorium and Johnson Event Center. Council reviewed Motion
by Casper, second by Moulton to approve. There being no further discussion upon the motion made and upon
roli call vote, the following voted yes: Casper, Moulton, Wheeler and Mahalek Voting no: None. Motion
carried.

Mayor opened the floor to discuss/approve new hire at Hoesch Memorial Library. Jennifer Roethke,
Director, presented the name of Sally Brundrett for part time clerk hire. Motion by Moulton, second by
Mahalek to approve Sally Brundrett for library aide. There being no further discussion upon the motion made
and upon roll call vote, the following voted yes: Moulton, Mahalek, Wheeler and Casper. Voting no: None.
Motion carried.

Mayor opened the floor to discuss/approve Alma Golf Course hire, Hannah Bonk. Cody Simmons
presented the name of Hannah Bonk for bar tender. Motion made by Casper, second by Wheeler to approve
Hannah Bonk for the golf course. There being no further discussion upon the motion made and upon roll call
vote, the following voted yes: Casper , Wheeler, Mahalek and Moulton. Voting no: None. Motion carried.

Mayor Haeker opened the floor to discuss/approve open enrollment Blue/Cross/Blue Shield health
Insurance for employees. City Administrator brought forth the renewal with the League Insurance
Government Health Plan, starting July 1%t 2026 the plan is going up 22.5% over the current premium.
Discussion was held on reviewing next year. Motion made by Casper, second by Moulton to approve. There
being no further discussion upon the motion made and upon roll call vote, the following voted yes: Casper,
Moulton, Wheeler, and Mahalek. Voting no: None. Motion carried.

Mayor Haeker opened the floor to discuss/approve the Property, Casualty and Airport Insurance,
renewal with Waggoner Insurance Agency , Marine policy, $ 125,925.00, Airport, $ 2,984.00, and deductible
buyback, $4,318.80, for a total of $133,227.80. City Auditorium has been added as a replacement cost with
the renovation and the EV charging station. Motion made by Moulton, second by Mahalek to approve. There
being no further discussion upon the motion made and upon roll call vote, the following voted yes; Moulton,
Mahalek, Casper and Wheeler. Voting no: None. Motion carried.

City Administrator report, open house at City Auditorium was well received, community cleanup is this
Saturday, April 18, city wells are still being tested.

Motion by Moulton , second by Wheeler to adjourn the meeting at 7:15 p.m. There being no further
discussion upon the motion made and upon roll call vote, the following voted yes: Moulton, Wheeler,
Mahalek and Casper. Voting no: None. Meeting was adjourned at 7:15 p.m,

Hal Haeker, N/Iayor

I the undersigned Clerk hereby certify that the forgoing is a true and correct copy of the proceedings had and
done by the Mayor and Council; that all of the subjects included in the foregoing proceedings were contained
in the agenda for the meeting, kept continually current and available for public inspection at the office of the
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Clerk; that such subjects were contained in said agenda for at least twenty-four hours prior to said meeting;
that at least one copy of all reproducible material discussed at the meeting was available at the meeting for
examination and copying by members of the public; that the said minutes were in written form and available
for public inspection within ten working days and prior to the next convened meeting of said body; that all
news media requesting notification concerning meetings of said body were provided advanced notification of
the time place and of said meeting and the subjects to be discussed at said meeting.
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