Minutes of the Alma Golf Course Board meeting held on 1/19/2026
Meeting called to order by Mike Stemper at 7:34 pm.

Members Present — Kristi Heft, Jason Bach, Todd Christensen, Cody Simmons, Brad
Tripe, Katie Seyler, Mike Stemper, Jesse Langley

Members absent — Jason Bach

Others in attendance — Jordy Slocum

Previous meeting minutes approved. TC1 MS2, all in favor
Bar Manager’s report — Brenda Cook-

e Valentines Day- Recommends Georgia Martin she is $250 Karaoke and DJ’ing

o Need 3 bartenders
o Budweiser- Lost the key and will pay to have all of the door locks re-keyed at their cost.
e Alcohol sales for a function at the City Auditorium is this an option?

o Open to the opportunity if we are available-

m No tournament weekends

o Have to have at least a months notice
e Bartenders

o Katie Ring out

Course Manager’s report- Jordy Slocum

e C(Cutting Tree’s Down

o Tree on East side of Shed
e Mowers needs new reels parts

o Fairway Mower

o Old Greens mower

m  $8000 estimated total for both (Including labor)

e C(Carts sold (4) Selling 1 more
e Concrete

o Chris Eddy - $500 pay voted yes
e Open sign on the Highway

o Getabidonit

Kristi Heft brought us up to date on the events on the Calendar.

e January
o 7th Pitch Starts runs through March
o 10th Birthday party
o 23rd Wild Game Feed
o 3lst Katie Ring
e February
o 11th- Sorority Valentine’s Party
o 14th- Valentines Dinner
o 16th- Sale Barn Annual Meeting



e March
o Dueling Pianos- 20th
e Future Dates
o April- Annual Appreciation
o May 1st Rod Marshall- Will need Bartendars

Treasurer’s report —Todd Christensen

e Reviewed monthly reports- Todd presented a summary of reports
e Went over Burger/Steak Fundraiser
e Went over Burger/Steak expenses

Marketing/Social Media- Katie
e Social Media Post planning
o Reminder Post- Billing Statements-Creating post about payment will come
directly to Golf course Pay at the bar or mail check to Golf course P.O. Box 163.
o 2026 Prices same
m Including Franklin & Norton Coop
e 2026 Calendar- Start in March (Todd to send couples list for Friday nights)
Host a Chili Cook off in February/ March
e Projector needs replaced before anything can be planned like last year. (Trivia nights/
Music Bingo/ Sports) Mike looking into options.

In Old Business:

e New Shed
o City Giving $117,000

m Including building & electrical
Additional concrete $15,650
Moving the building $10,000
Rock for old putting green area- $7,000-estimate
Tree Stump- $400

m  Total $40,000 by us With us doing the dirt work

m Use $10,00- down and get a loan?
o Todd, Kristi, Jordy going to attend ACAP to ask for a donation

O O O O

KH made motion to move forward to build this project, BT 2nd, all in favor, motion passed

e Cody presented Addition/Remodel plan for what Josh
o Addition with bathrooms pricing
o Putting this on the back burner for now
e Sidewalk down & Tree’s needing done
e New Years Party results
o $3800 in food
o $2800 in bar
e Valentine’s Day Dinner & Karaoke
o 3 Loins leftover
o Halibut



m $35 Large
m  $30 Petite
m $25 Halibut
o Dinner at 7PM
Karaoke & DJ at 9pm
o Salad coming from Cash-wa, Baked Potato, Roll, Nora making pasta salad,
Deserts already bought
o Items Needed:
m Kiristi Ordering Plates & Bowls

O

In New Business:

e Board Term Limits:
o CS made motion for no term limits, BT 2nd this, all in favor. Motion
passes.
e Board Members
o MS Made motions, BT 2nd this , all in favor. Motion Passes.
o As long as you are a member of the Alma golf course and club it does not
matter if you live out of city limits as long as the board votes you on as a
member.
o Good weather will be burgers on 1/26/26, cold weather will be lasagna

BT motioned to adjourn meeting at 8:58pm. TS1, MS2, all in favor



